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COMMANDER'S CALL
Glancing back: ;oo ormarees:
g = ayear of progress

along with efficient business

processes. In order to move
this from idea to reality, we

developed a customer rela-
tionship management strat-
egy, or CRM.

The CRM is more than
customer service. It is under-
standing the full range of re-
lationships, processes, cus-
tomer needs and cultural con-
siderations, and how the use

of right information technol-
ogy, or IT, will allow us to do

Col. Timothy W. Cannon,
Commander, AR-PERSCOM

Q s | started to prepare this month’s column the fact su

denly hit me that this issue marks the one year anni
sary of our Hub/Gateway publication. It's hard to bd
lieve it was a year ago that | was welcoming AGRs to the Hub §
the AR-PERSCOM work force to the Gateway. Also in that cq
umn, | stated that the command was undertaking initiatives
would enhance our customer service to all soldiers. As su
feel it fitting that | should assess the status of those initiative
The mission of AR-PERSCOM is to provide the highest qug
ity of human resource life-cycle management and services reg
ing in a trained and ready force in support of the national militg
strategy. | have said that our purpose and the reason for
existence is to provide the right soldier, to the right place, at more with less. Our CRM al-
right time. However, this makes us a virtual command whose 8 lows us to manage workflow,
mary customers and assets are invisible to the organization. provide unparalleled access to information, and automatically
An oft-repeated maxim in the business world is, “If you cargpture information without human intervention.
measure it, you can’t manage it.” | decided that we had to apply To this end, the command is about to upgrade our telephony.
this maxim to our command. My only problem was that in orderltothe near future, phone calls to this command will be routed to
prove that we are effective, we must be able to measure the $ue-correct service provider without the aid of a human. The
cess of our business activities. To that end, we introduced &ldwanced telephony system will also answer frequently asked
strategic management system known as the Balanced Score Ceistions and allow us to gather accurate customer information,
I am proud to say that since embarking on the AR-PERSC@hasure many important factors to customer satisfaction such as
Strategic Plan Initiative, we are on track to become a commanigdirected calls and number of transfers, and run reports on
that looks not only to the needs of our current customers, but otganization workload and productivity.
future customers as well. Finally, as you read this column, our new web site is up and
We have developed a strategic plan with 11 goals that aghning. We have gone to great lengths to make the AR-
dress our missions, our internal processes and our learning BRRSCOM web site user-friendly and to have the information the
growth. We also crafted a new vision, “Provide Precision Militapustomers want. We have improved navigation and a search
Human Resource Management @ (at) the Speed of Electrofigrittion. | invite everyone to go to the AR-PERSCOM web site
With the plan in place, we have developed an “organizatiom&lwww.2XCitizen.usar.army.mil. | also encourage your comments,
balanced scorecard” for the command. The scorecard supplgsitive and negative, on the value and effectiveness of the site.
ments traditional financial measurements with the customer, inter- The web site will only get better as in the future we are look-
nal business processes and learning and growth measuremigso add personal web portals such as “My Yahoo” or the “Army
I didn’'t have the scorecard developed to sit on the shelf dfowledge Online.” The portals will allow each customer to tai-
gather dust. We adopted the use of cascading scorecards. |&Ror customize the screen view to suit his or her own interests.
PERSCOM personnel created a scorecard for every directorateIn the first Hub/Gateway issue in 1999, | stated “AR-
and office in the command to show the processes they will utiiRERSCOM is dedicated to providing the highest quality of per-
to meet the goals of the organizational balanced scorecard. Vgbanel life-cycle management practices to benefit our soldiers
this means is that the cascading scorecard allows an individualrd the entire Army Reserve community.” To meet that, we have
see how his job is directly tied into the mission of the commanthdertaken initiatives to make our command function better and
We have made great strides in customer service by takimgarter, as well as initiatives to better serve our customers.
advantage of the resources of the information technology age. While | am satisfied with the progress we have made over the
Since | wrote that first column a year ago, the command has g@ast 12 months, rest assured that we are not done. We will con-
barked on a campaign of “Taking e-care of soldiers.” tinue to improve services and continue to use appropriate ad-
Our customer base is large and diverse. We literally haxanced information technologies that provide human resource
millions of customers. Soldiers, veterans and family membersrainagement at the speed of electrons. | close with my pledge
look to us for service. To serve this large and diverse grouphat AR-PERSCOM will be the best provider for our most valued
have made maximum use of advanced information technologisset; you, the soldiers of the U.S. Army Reserve.
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SERGEANT'S BUSINESS

1 copy documents not convene date, AR-
Behlnd_the_ found on PERMS.

PERSCOM will turn
Board Support pro-

scenes tour of  Jiecartrusone ger PCFs o the DA

Secretariat. At this time,
on eligible soldiers.

the pro motion Eligible soldiers the appointed board

recorder and board
should receive their

clerk will conduct a
prOCeSS letters about six months

final screen to deter-
prior to the convene mine eligibility. On the

Sgt. Maj. Ronnie Cunningham, date. ﬂ /A W convene date, all

Enlisted Personnel The letters should eligible files are given
Management Directorate

contain a copy of the to the DA selection
t's that time again - the message wassoldiers’ DA 2A and 2- board. Nothing, except
I just released and it is promotion 1, the announcement of ﬂ missing documents
board time. Every year, thousands of the zone of consider- = =l that would give the
soldiers compete for that extra rocker.  ation, and correction instruction on soldier a relook, will be filed in the PCF
The promotion board process actually documents provided. Each soldieris  after this time.
begins months before the board conveneesponsible for ensuring his or her Selections are based on existing and
date, however. documents are true and correct; remem- projected vacancies. Boards will select
The wheels are set in motion at ber this is your PCF. the best qualified soldier in each military
Enlisted Promotions Branch, Army Four months prior to convene date occupational specialty where a vacancy
Reserve Personnel Command. Approxi- of the board, AR-PERSCOM conducts or projected vacancy exists.
mately eight months prior to the board the first screen of eligible PCFs. If there Please do not call AR-PERSCOM or
convene date, AR-PERSCOM sends a are any missing documents, AR- FTSMD to ask why you were or were not
message to each major command PERSCOM wiill forward a missing- promoted; they do not know.
announcing the zone of consideration. documents letter to the soldier along with ~ When selections are made and the
The commands then coordinate witha copy of his PERMS fiche. board recesses, the DA Secretariat
the Full Time Support Management The missing documents will update forwards the board results to Washing-

Directorate (FTSMD) and Board Supportyour PCF but not your OMPF (Official ~ ton, DC for approval.
AR-PERSCOM. FTSMD forwards copies Military Personnel File). To update your When they are approved, they will
of DA Form 2A and 2-1 to each eligible  OMPF send documents to: Commander, be returned to AR-PERSCOM for

soldier. AR-PERSCOM, ATTN: ARPC-CIS-PP,1 sequencing and establishment of the
Afile copy is also sent to AR- Reserve Way, St Louis, MO 63132. release date.

PERSCOM so a promotion consideration ~ Two months prior to the convene It is imperative that each soldier

file (PCF) can be screened. APCF date, AR-PERSCOM will start the secondtakes an interest in ensuring his or her

consists of a PERMS (Personnel Elec- screening, filing missing documents PCF is correct. This is your career, and

tronic Records Management System)  received from the soldier or FTSMD. no one cares more about your career

fiche, a DA 2A and 2-1, photo and hard Thirty days prior to the board than you.

DoD to establish new food card program

The Department of Defense announced last month thateisides.
intends to establish a supplemental subsistence progtdawever, with DoD’s plan, BAH will not be a factor in determjn-
for its service members that, if approved, should offeiirag the eligibility of soldiers residing off post.
more equitable deal sometime next year for troops living on After the Senate and House submitted their plans t¢ re-
or off post. duce military use of food stamps, DoD appealed the plang and
Currently, an off-post service member’s Basic Allowance figsued its own - one the military’s top officials believe will crepte
Housing is included as income in the formula to determine histoe greatest equity between service personnel.
her eligibility under the United States Department of Agriculture’s  According to Lt. Col. Crutchfield, the Army’s chief of the
food stamp program. Compensations and Entitlement’s Branch, the Senate pIaEI pro-
For service members who live on post, however, the valuepolsed a supplemental basic allowance of $180 per montly that
their housing is not used to determine eligibility, creating avould be distributed to food-stamp-eligible patrons.
unfair advantage based solely on where the military member Army News Servic
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National Quality Month

What it means to have a quality Army, quality soldiers

Cpt. John Manning, Values help indi-
AR-PERSCOM HHC Commander viduals build strong co-

ctober is a busy month filled with hesive bonds so they
many professional and personatan function as a team.

events such as Organization Dayyalues guide our behav-
the Army Physical Fitness Test, Columbu#or and decision-making
Day, the Arch Run, the end of daylightin such a way that we
saving time and Halloween. Did you knowas individuals can make
that October is also National Qualitychoices that would be
Month? similar to the decisions
A joint resolution by Congress and amade by our team mem-
proclamation by President Reagan in 1984ers.
started the recognition of October as NQM.  In addition to our
Presidents Bush and Clinton have reafArmy values, we can en-
firmed this every year since 1984. sure we are “quality sol-
The goal of NQM is to simply raise diers” by keeping a fo-

based on an inner sense
of what is morally and
professionally right.” —
Gen. John A. Wickham
Jr., former CSA.

In conjunction with
“duty” we need “integ-
rity.” Integrity is doing
what's right, legally and
morally. Leaders say
what they mean and do
what they say.

People of integrity
do the right thing not
because it's convenient,
but because they have

awareness and encourage a focus on tbes on core “quality” values to include ano choice. Conducting yourself with in-
strategic importance of quality and confocus on the customer, fast response, lbegrity includes separating right from
tinuous improvement in all aspects of liferesults-oriented and striving to continuwrong and acting according to what you
So what does “quality” have to do withously improve and learn. know to be right, even at personal cost.
Army and being a soldier? In a number of past Hub articles, lhave A key aspect of doing what is right
The Honorable Louis Caldera, Secrementioned that we are all leaders and th&ven at personal cost” is the value of “per-
tary of the Army, and General Erik Shinsekithe “DO” aspect of leadership involvessonal courage.”
Chief of Staff of the Army, have developedinfluencing, operating and improving.” Personal courage is facing fear, dan-
the Army’s mission statement based oihe Army value that fits best with “DO” is ger or adversity. It is the willingness to
people and a strategic, full spectrum domi:Duty - fulfilling your obligations...acting stand firm on your values and principles
nance. “We will continue to attract, train,on a sense of what is morally and professvhen threatened. It enables you to stand
motivate, and retain the most competersional right.” up for what you believe is right, regardless
and dedicated people in the nation to fuel “The essence of duty is acting in theof the consequences.
our ability to be persuasive in peace anabsence of orders or direction from others, So as we work and live our way through
invincible in war...We will be trained and October, serving our nation as America’s
ready to do anything the American people Values help individuals soldiers by ensuring the right soldier is in
ask us to do, and we will do it better, faster ] . the right place at the right time, | encour-
and more affordable.” build strong cohesive age you to keep a focus on a key word in
Quiality is the enabling factor that will bonds so they can our mission statement: “... to provide the
allow leaders to leverage the skills and in- . highest QUALITY personnel life cycle
novation of America’s soldiers to achieve function as _a team. management and services resulting in a
our strategic, full spectrum dominance. Values gu1de our trained and ready force in support of the
Sdgt.bMaj. of the Army (retired) Hall behavior and decision- national military strategy.”
stated it best. “Quality soldiers do the right . . : ; ; i
thing, the right way, for the right reasgn.” makmg In S’j’Ch. a way httg;ifmﬂ meitfni,ZZﬁéfsfgﬁlﬁ}m,
I;cyw dc;] we l;]now w? arﬁ dc;mhg the rlgf))t that we as individuals htp://www.fm22-100.army.mil/
thing, the right way, for the right reason” : http://www.asq.org/abtquality/ngm/
Individual soldiers can make a differ- can make choices that g ORI

ence and ensure they are performing in a would be similar to the

guality manner by living the Army values decisions made by our
(loyalty, duty, respect, selfless service,

honor, integrity and personal courage). team members.
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Whose side Is God on and does it matter?

Col. (Chaplain) Stephen W. Leonard,
AR-PERSCOM chaplain

just finished reading “The Last Full Measure” by Jeff
I Shaara. Shaara is the son of Michael Shaara, author of thexcuse.
Pulitzer Prize-winning classic “Killer Angels,” about the Civi
War battle at Gettysburg. Jeff first wrote a sequel to his fathe
book, titled “Gods and Generals.” With “The Last Full Mea-
sure,” Jeff concludes his and his father’s retelling of the Civil
War in the form of historical novels.

They are so well documented they could pass for histor
but the Shaaras flesh out the emotions and thoughts of Civil
War figures such as Generals Robert E. Lee, Ulysses Grant,
Joshua Chamberlain, and others in a brilliant, riveting fashio
The result is three excellent historical novels that keep the
reader thoroughly engrossed to the last page.

Besides being a terribly tragic war that tore the nation
apart, pitting brother against brother, dividing families and clo
friends, the war is an enigma. For me the enigma is greatest i
the fact that men of faith, committed to being obedient to Go
and praying earnestly that they would follow His will, were

innate knowledge of right and wrong. Unfortunately, man’s
conscience and innate knowledge is marred by his sin. But a
witness of God and His ways remains and leaves man without

Even today men and
women of faith pray prayers
whose desired outcome is
opposed to one another.
Who will God answer?
Whose side is He on? We
are now engaged in a great
debate as a nation. Who
should be our next presi-
dent? Who is right? George
Bush, Al Gore, the Republi-
cans, the Demaocrats, the
Independents?

Whose side is God on?
There is no doubt that there

are women and men of faith on both sides praying for opposing

enemies on the battlefield. President Lincoln and the North  outcomes. Both major candidates have said religion and faith
sought to preserve the Union and bring an end to slavery. Tlaee important. There are men and women of faith working

Confederacy sought to protect their way of life and states’
rights, and were apparently unwilling to bring as abrupt an erglection, as in past elections.
to slavery as the North desired.

together in our command who will vote differently in this

The question as to whose side God is on is not the most

Nevertheless, despite what seems to me to be the Bible’smportant question for us, especially since no one knows His

view on the evil of slavery, when one reads the history, the will in this election.
letters, the accounts of the men and women at war with one

The important questions for us to ask are: Should | be

another, there is clear evidence of devout faith on both sidespraying for the election? Should | be praying about my vote?
People were praying to the same God for answers to prayer t8hould | be praying for both candidates, as well as all other

were diametrically opposed as to the outcome.

candidates for other offices? Should | vote? Should | pay

Whose side was God on? In some of the battles the Souaktention to the issues before the citizens of this country and
won, inflicting great human losses on the men in Blue. In othgrgay for understanding to know God’s precepts as they relate to
both sides experienced horrific loss of life and great carnage.the election? Should | be praying that | be responsible to God
the end the Confederacy was defeated by the overwhelmingfor myself and my own God-given responsibilities as a citizen,
strength and persistence of Lincoln, Grant and the Union Armgs well as a parent, a spouse, a worker, a friend?

Did God have anything to do with the outcome?

The important question is not whose side God is on, but

Since | believe in a Sovereign God who providentially ruleam | on His side, doing what | know He wants me to do. God
and accomplishes His will, | would say definitely yes. Did Godhas not revealed His will on this election, as He had not
answer prayer on both sides? | would also say yes. But he digvealed His will on the outcome of the Civil War while it was
not answer all the prayers in the manner that the person prayiaong fought. But He has revealed that we should pray, that we

wanted them answered.
Is it not a blessing that God does not answer all our

should vote (or be responsible citizens. Read Romans 13), that
we should seek a godly understanding of the issues affected by

prayers with the answers we at one time desired? The Scrip-our vote, that we should pray for those in authority over us.
tures tell us that God's ways are high above ours, that we have The man or woman of faith cannot disengage from life or
neither the eternal perspective nor the omniscience to fully from the world in which God has placed him or her. We are to be

understand or even presume to know or understand the

a light that is not hidden under a basket, but is displayed on a

fullness of God's ways, will, or purposes. He has revealed tohifor all to see and take notice. If your light is genuine, rising
certain absolute and true things about His will for us. His mor&lom obedience to His known will in His Word, your prayer
character and virtues are set forth in Scripture, and are writteshould be that you will make a difference in the lives of those

on the heart of man as seen in man’s conscience and in his who see your light.

6 HUB  October 2000



AR-PERSCOM employees
reach needs outside command

Staff Sgt. Lisa Nave,
Full Time Support Management Directorate

Army Reserve Personnel Command civilians and soldiers
have donated more than one ton of nonperishable food items
and toiletries to local food pantries. The command has par-
ticipated in twelve food drives that have generated approxi-
mately 2,402 pounds of donations to the needy families in
the St. Louis community, with an average of more than 200
pounds per drive coming in.

Fishes, Overland Presbyterian Church, Metro Ministries, Heart to
Heart Community Service, Trinity Food Ministry, Helping Hands
Food Pantry and the American Indian Center.

When food pantry volunteers arrive for the donations, sol-
diers help load their vehicles with all the items AR-PERSCOM
collected for that month. This not only gives AR-PERSCOM
soldiers and civilians an opportunity every month to reach out to
the community, but gives the community the opportunity to real-
ize the Army Reserve is here and that we care as much about our
neighbors’ basic needs as we do our national security.

started participating in a community service program call&lisan Murphy of the Health Services Personnel Management

I n March 1999, the Full Time Support Management Directorate  AR-PERSCOM employees involved in the program include:

TGIF (The Gift Is Food). The FTSMD hoped tg
set the example of leadership initiative. The en
command followed suit just seven months la
when Col. Timothy Cannon, AR-PERSCOM co
mander, announced that the command would a
this program along with its other community-s¢
vice efforts. From day one, FTSMD was the larg
organization to participate in the program on a re
lar monthly basis.

Phil Johnston of St. Louis founded TGIF

THIS IS5 A

BUILDING

1996. Members of the non-profit organization péfed with permission of T.G.1.F

Directorate; Lindsey Nix and Carol Welch of the
Officer Personnel Management; Paul Emmitt of the
Resource Management Directorate; Mike Haley of
the Enlisted Personnel Management Directorate;
Sgt. Maj. John Stewart of the Deputy Chief of Staff,
Plans; Staff Sgt. Eddie Figueroa of the Staff Action
Control Office; Sgt. Maj. Dennis Petty of the Per-
sonnel Actions and Services Directorate; and David
Katz of the Chief Information Office; and Staff Sgt.
Lisa Nave of the Full Time Support Management
Directorate. Maj Yvonne Cormier, formerly of the

ticipate weekly, along with area banks, doctors’ offices and otliResource Management Directorate, was also active in the pro-
businesses in the Mississippi River Valley, consisting of five statgeam while she was at AR-PERSCOM.

Now, AR-PERSCOM leads the TGIF effort
not only in St. Louis, but in the five-state
region.

People are often asked to donate a dd
lar here, two dollars here, and five dollar
there ... dollared to death for this cause aff
that. The TGIF program is an excellent wa
for those who feel no extra time or mone
can be devoted other than to family. |
doesn’t take much time or money for em
ployees to grab a canned good or two on(
a month on their way to work. It's individual
efforts that collectively make a big difference

Christine Upchurch, a FTSMD em-
ployee, recently said her daughter, a ma
ager of a local retail store, was going to thro
out toiletry items that weren’t sold. “I
thought immediately about TGIF and told
my daughter about it,” Upchurch said.

i

AR-PERSCOM TGIF volunteers include: front row, from left; Lindsey Nix of Officer

TGIF is a total employee-involvementPersonnel Management Directorate; Carol Welch of OPMD; Susan Murphy of Health
program. Every employee has the opportiservices Personnel Management Directorate; Staff Sgt. Lisa Nave of Full Time Support
nity to submit a food pantry into the monthlyManagement Directorate. Back row, from left: Sgt. Maj. Dennis Petty of Personnel
drawing. Some of the food pantries that hav&ctions and Services Directorate; Paul Emmitt of Resource Management Directorate;
received AR-PERSCOM donations are th&taff Sgt. Eddie Figueroa of Staff Action Control Office; David Katz of Chief Informa-
First Baptist Church of St. John, Circle otion Office; and Sgt. Maj. John Stewart of Plans Directorate. Not pictured: Mike Haley
Concern, Feed My People, Loaves andf Enlisted Personnel Management Directorate.

HUB October 2000 7



Telephony system to make command
more customer-friendly, reduce backlogs

Sgt. Melanie Patterson Gina Raymond, chief of AR-PERSCOM’sficient handling of calls. “We have fewer
AR-PERSCOM PAO Customer Contact Office. Callers with mordiuman resources than ever to serve our

new telephone system being impleurgent needs will no longer be waiting orcustomers,” Raymond said. “We will never
A mented at the U.S. Army Reservéold behind customers with less timely ishe adequately staffed again.”

Personnel Command is expectedues. The technology will ensure more call
to cut down customers’ waiting time when  If a soldier needs something simple likeare answered, increase self-service al
calling the command and reduce the almoatcopy of a document, he will probably nosend calls to the right office, according
constant backlog of phone messages. even talk to a person. Callers will makdo Raymond. The goal is to have

It has an intimidating name, but thechoices using the telephony systeml00 percent of all custome,
concept is pretty simple. The ComputefCustomers will be served quickly and efrequests handled.
Telephony Integration / Interactive Voiceficiently with no human intervention,”
Response system is being installed noRaymond said.
and should be up and running withinafew  Inthe last fiscal year, the Cus-
months. It will route incoming phone callstomer Contact Office received|
to the proper office, and it will prioritize 255,000 calls. “We only answered

phone calls. about half,” said Raymond.

The current telephone system works Right now, AR- o
on a first come, first served basis. “TelePERSCOM’s call center_ G
phony will enable us to use intelligencehas a high call volume, in-=== = f

computers can give us to route calls,” saiddequate staffing and inef-

USAR to implement new tracking system

New web site set up to track deployed, nondeployed soldiers

Maj. Donald MacMillan tracking system.

L A USAR train-the-trainer workshop was recently held at
The National Defense Authorization Act for fiscal year 2000 AR-PERSCOM to define PERSTEMPO processing and
mandates that the Army Reserve will track the number of daysining requirements.

soldiers are deployed. This is called Personnel Tempo, or Both AR-PERSCOM and U.S. Army Reserve Command

PERSTEMPO. representatives were there, and several PERSTEMPO points
The USAR must primarily track individuals on orders for of contact have already been established.

operations, exercises, unit training and routine mission USARC will use RLAS and AR-PERSCOM will use AORS

support temporary duty under the definition of “deploymentto send initial orders information to the web.

Non-deployment events such as schools must also be All users will also need to know the new web application

tracked, however. because amendments and revocations will require input to the

Effective Oct. 1, all in-house AR-PERSCOM orders and web if the transaction changes the deployment count,
resource system users who process orders will indicate  location, or type of event.
whether or not the soldier is on a PERSTEMPO event. Users must also sign onto the web to view the deploy-
This information will flow to a new web site that will track ment count before processing an order (this is to identify any
the days. For individuals cutting orders through any meanshigh deployment soldiers).
other than AORS, the operator must log in directly to the new AR-PERSCOM implemented the new process on the first

web site and input deployment information. of this month. In the event the web application is not up,
Remote AORS users in the field will be contacted underoperators will use a manual tracking system for transactions
separate memorandum regarding instructions. that require web input.

A PERSTEMPO project office has been established at This may be accomplished simply by retaining a hard
AR-PERSCOM to assist in the implementation of the new copy of the order in a suspense file until input is available.
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A special pullout

Information for the USAR Full-Time Support Community

section of the Hub

Maj. Rhonda Smillie,

USAR Personnel Proponency Integration Officer

Doyle Wilson,

Chief, Promotion and Notifications Branch, PERSCOM

T

tion to the next rank. Unfortunately,

on the officer’s past performance or future potential. O

here are many reasons an officer is not selected for promo- ' - - -
itis not always basdgduest consideration by a DA Special Selection Board. How-

n Sometimes it’s not such a mystery
1 when officers are skipped over

mined that the officer, in exercising reasonable diligence, could
have discovered and corrected a material error or omission. A
request may also be disapproved if it is determined that a missing
document would not have made a difference.

Officers are not required to request a copy of the board file to

gver, they may request a copy of the file through the Customer

casionally an officer is not selected because the promotion cgRntact Office of AR-PERSCOM (AR'PERSC_OM CUSTOMER
sideration file was missing documents, contained a material erfgPntact Office, Special Inquires Team, ATTN: ARPC-ZCC-A, 1

or because of an administrative error. If this happens, the offi
may be eligible for a Special Selection Board.

If an officer you know was not selected for promotion at his
or her last mandatory board, the Special Selection Board opltila‘ﬁ'

Rgserve Way, St. Louis, MO 63132-5200). Cite the Freedom of
Information Act when requesting the file.

Remember, officers must become more involved in managing
r careers. Keep in contact with career managers. Officers are

should be brought to his or her attention. The first step is for fighisidered for promotion the year prior to meeting the time in
officer to contact: PERSCOM, Customer Service Office at (3195"":_je requirement. Know when you will be considered for pro-
otio

592-1210 or DSN 892-1210.

The PERSCOM Customer Service Office can tell the officer
there were missing documents, a material error or an adminis
tive error. DA Special Selection Boards are governed by title
United States Code, Section 14502.

There are several examples of critical missing documen
tion, material errors and administrative errors: incorrect military
civilian education level (including board certification level for Arm
Medical Department officers); officer evaluation reports that ¢
missing or have been modified for other-than-minor administi
tive corrections; an award of the Silver Star or higher missing frc
the file; a document that was supposed to have been remc
from the file by the convening date of the board.

Officers are also eligible for a DA Special Selection Board
their regularly scheduled board, due to administrative error, |
not consider them.

If one or more of these conditions exists, it could contribu
to nonselection for promotion. An officer can request recons
eration by sending a memorandum or letter to Commanc
PERSCOM, ATTN: TAPC-MSL-NS, 9700 Page Ave., St. Louit
MO 63132. Enclose copies of all pertinent documents to supy.
your claim.

Please note, however, that the Office of Promotion will diss
prove a request for a DA Special Selection Board if it is det

m

_r

How do | make sure my
info gets to PERMS?

Documents sent to PERSCOM Office of Promo-
tions won't be placed on your PERMS (permanent
electronic records management system) file. It is not
the custodian of your official military personnel file.

Prior to becoming eligible for promotion, review
your PERMS official military personnel file to en-
sure it contains all OERs, military and civilian edu-
cation, and decorations and awards.

Contact AR-PERSCOM, Customer Service Team,
ATTN: ARPC-ZCC-C, 9700 Page Ave., St. Louis, MO
63132 or AR-PERSCOM, PERMS Maintenance Branch,
ATTN: ARPC-CIS-PP, 9700 Page Ave., St. Louis, MO
63132, for a copy of your PERMS file.

Provide the missing documents and follow up
to ensure the documents are placed in PERMS. A
complete file will enhance your opportunity of be-
ing selected for promation.
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FROM THE SERGEANT MAJOR

Audits, service obligations,  &resceismme
conditional promotions ‘”

in service to meet the active duty obliga-
tion prior to movement. This means a sol-
Sgt. Maj. Terry W. Marmaduke, your number one preference every time yogier selected for PCS, who has insufficient
Ful Time Support Management move, but we should be able to get yoyme remaining on their current contract/
one of your three preferences. If that's naixtension, must take action to extend the
The purpose of this column is to proossible, we should be able to get you closgirrent agreement, prior to departure to the
vide you with information on en- 0 one of your areas. new duty station. The
length of obligated ser-
vice incurred for
OCONUS moves is deter-
mined by the location
and the type of tour the
soldier will serve. Army
Regulation 614-30, Over-

listed initiatives, changes in proce- _ _
dures or regulations that impact the Activé €rvice remain-
Guard Reserve (AGR) enlisted force, or ting obligations
provide emphasis on areas of enlisted per- Soldiers incur these
sonnel management where we are expetipligations as the result

encing problems. I'll explain the new pro-of promotion, permanent
cedures and resurrected procedures fghange of station (PCS)

birth month audits, then cover a couple ofoves, or resident ser-|
areas that we think need emphasis; servi¢gce school attendance.ll

remaining obligations and conditional pro-The Army expends a sub-

motions. stantial amount of effort
_ _ and resources to pro-
Birth month audits mote, PCS, or train sol-

seas Service, should be
reviewed to determined
the specific obligation
for each overseas loca-
tion.

The length of a resi-

Your personnel management noncondiers. The service remain- dent service school de-
missioned officer (PMNCO) will call you ing obligations provide a termines the service re-
during your birth month. This will be our return on those investments by ensuringaining obligation. For instance, for a
way to reach out to you personally, at leasbldiers serve a minimum amount of timgourse of instruction less than four weeks
once a year. If you work a schedule thatn active duty following the expenditurein duration, the remaining obligation is 6
keeps you away from a phone during nomlef those funds. months. For a course of 20 weeks in dura-
mal duty hours or are TDY often, please  Soldiers selected for promotion to staffion, the service remaining requirement is
feel free to call your PMNCO. Your PMNCOsergeant incur a 12-month obligation td-7 months. Attendance at PLDC, BNCOC
will ask you to provide the following infor- remain on active duty in the AGR Program@r ANCOC requires six months of service
mation; current home and duty telephon8oldiers selected for promotion to sergeattPon graduation. Attendance at resident
numbers, home address, and your Confiirst class, master sergeant or sergeaffid non-resident (corresponding studies)
nental United States (CONUS) and outsideajor incur a 24-month obligation to remairS€rgeants major course Is two years.
CONUS (OCONUS) areas of preferenceon active duty in the AGR Program. Again, the sufficient service remaining
We will also be advising you of any other  Soldiers may not apply for a volun-must be acquired prior to reporting to the
deficiencies in your record. tary non-disability retirement that will be Service school.

This information is critical to ensure effective during this obligation period, and
you receive timely information, such asmay not request reduction for the purposeonditional promotions
orders, newsletters and promotion packef ending the obligation service. Soldiers | have written many articles on this
ets. Your preferences are critical to the manvho have insufficient time remaining ontopic, and there still seems to be misinter-
agement process. | know what you'réheir contract/extension, must start actiopretations concerning requirements for
thinking, and I'm already anticipating sev-to extend their current agreements. conditional promotions. The regulation is
eral hundred emails telling me thatthe Full  Promotion orders will be revokedvery clear. You must complete the required
Time Support Management Directoratevithin 30 days of the promotion effectivelevel of NCO Education System for the
never cared where you wanted to go in théate for soldiers who fail to or refuse tagrade you are promoted to. Staff sergeants
past. But, as the attachment procesxtend their active duty obligation. Seanust complete BNCOC, sergeants first
evolves, we're hoping to match skills andChapter 4, Army Regulation 140-158, Enclass/master sergeants must complete the
grade, your current time on station (TOS)jsted Personnel Classification, PromotionANCOC, and sergeants major must com-
security clearance, and yes, areas of prefnd Reduction, for additional information plete the sergeants major course.
erences, to the reattachment equation. Ob- Soldiers who PCS incur, at a minimum,
viously, we will not be able to give youa 12-month active duty obligation for statePlease see AUDITS on Page 17
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A closer look at compassionate reattachments

Col. Barry B. Gallagher,
Director, Full Time Support Management Directorate

Q Il Active Guard Reserve soldiers are attached to their d

assignments based on the needs of the Army, prof
sional and career development considerations, and, w
possible, the desires of the soldier. However, there are situat
where extreme personal and family hardships must be taken
consideration. These situations may warrant consideration (
compassionate reattachment. The purpose of this article i
explain the process that is used by the Full Time Support M
agement Directorate to examine all requests for compassio
reattachment.
The criteria used for determining eligibility are very rigid
Compassionate reattachments are administered in accordance
Army Regulation 140-30, Active Duty in Support of the Unite®

tached to the request.
Commanders, at all levels
of command, may return in-
complete applications if re-
guired documents are not
submitted. This doesn't al-
ways happen. Instead, incom-
plete applications are for-
warded to FTSMD, causing
two problems for the soldier.
First, it gives false hope in
many instances because the
commander supports a case
that does not meet the intent
of the regulation. Second, in-

States Army Reserve (USAR) and Active Guard Reserve (AGE)mplete packets cause lengthy delays in processing, which in-
Management Program, dated Sept. 1 1994. The specific guidateases soldier frustrations with an already difficult process.

for these cases is provided in paragraph 4-2k.

Completed packets that reflect problems of a medical nature

Many soldiers believe if their situation meets one of the critgre submitted to the AR-PERSCOM surgeon for verification of
ria for a compassionate reattachment, they are eligible for su¢heamedical evaluation. If the surgeon agrees with the medical
move. This is incorrect. All the following criteria must be met. evaluation, FTSMD will refer the case to the AGR compassionate

1. The problem can only be alleviated by the soldier’s
presence in a particular geographic location and cannot be
solved through the use of leave, correspondence, power of
attorney, the help of family members, other parties, or the
relocation of the soldier’s family member to the soldier’s
duty location.

2. The problem is expected to be resolved within one
year.

3. The problem neither existed nor was foreseen at the
time of latest entry on active duty.

4.1f the problem involves the health and welfare of a
family member, the affected person must be a spouse, child,
parent, minor brother or sister, person in loco parentis (AR
600-10), or the only living blood relative of the soldier. Other
persons, including parents-in-law, may be considered pro-
vided they are authorized dependents (AR 600-8-14).

5. Problems of a marital nature or family separation
will be considered only if the soldier was not authorized
transportation of family members.

6. A second permanent change of station in the same
fiscal year is not involved.

review board for consideration. If the surgeon does not agree

with the medical evaluation, the case is returned to FTSMD and

sent back to the soldier through the chain of command. Cases of
alegal nature are reviewed by the AR-PERSCOM judge advocate
office and processed for return or to be forwarded to the compas-
sionate review board.

Unfortunately, only about 10 in 100 cases are favorably con-
sidered by the board. Soldiers who do not meet the criteria for a
compassionate reattachment must consider the possibility of re-
questing a voluntary early release from active duty or a hardship
discharge. The early release option has worked well for some
soldiers recently. They were able to find a position in the military
technician program that allowed them to relocate to their area of
choice and better handle their family responsibilities.

Officers can request voluntary release from active duty un-
der AR 600-8-24, Chapter 2, Section Il. Enlisted soldiers should
follow the procedures outlined in AR 635-200, paragraph 5-16a(1).
In some cases a hardship separation is the only option. Officers
can request this type of separation under guidance provided in
AR 600-8-24, Chapter 2, Section IV and enlisted soldiers can refer

Compassionate reattachment requests must be preparetb &R 635-200, Chapter 6.
a DA Form 4187 and submitted through command channels to: The FTSMD staff has a very difficult job in dealing with the
Commander, Army Reserve Personnel Command, Attention: ARRGmpassionate reattachment issue. While we are sympathetic with
ARO for officers and ARPC-ARE for enlisted soldiers. the difficult family circumstances that we become aware of, we

A completed DA Form 3739 (Application for Assignmentimust follow the policy established in AR 140-30.
Deletion/Deferment for Extreme Family Problems) must also be This is one of the most difficult problems that we face when
submitted with an enlisted soldier’s request. trying to balance the needs of the Army with the needs of the

The soldier's immediate commander or first sergeant is ssldiers who serve this nation so faithfully. We will continue to
sponsible for verifying the soldier’s eligibility for compassionateupport as many compassionate requests that we can, but only a
reattachment and ensuring that all required documents aresatall percentage will meet the established criteria.
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Officer Personnel Management System X

Maj. Rhonda Smillie, comprises an arm or service of the Army ifficers by technical specialty or skill, which
AR-PERSCOM Proponency Office which, at a minimum, officers are commis-may require significant education, training
sioned, assigned, developed and promoteshd experience. An active component of-
fficer Personnel Management Systhrough their company grade years. Officficer receives his or her functional area be-
Oem Twenty-One (OPMS XXI) is ers are accessed into a single basic brangteen the fifth and sixth years of service.
the new system designed by th@nd will hold that branch designation|ndividual preference, academic back-
Army for the officer development that will which is later augmented for active comground, manner of performance, training
form the officer corps needed to lead thponent officers between the fifth and sixttand experience, and needs of the Army are
Army into the 21st century. The Army, inyears of service with a functional area. Arll considered during the designation pro-
order to better maintain national defenseaccession branch admits officers uponess. For example, an officer may be
needs to keep up the readiness of todayseir commission. A nonaccession branchranched Infantry, but, based on his pref-
warfighters. It needs to simultaneously{such as Special Forces and Civil Affairsgrence and skill set, may be awarded FA 43,
build tomorrow’s warfighting force and admits experienced officers from the acces$duman Resource Management. The BR
adhere to sensible stewardship of resion branches. Active component officerglescribes one set of skills, the FA another.
sources and management of Army organgerve their first eight to 12 years developThe designation of a FA during the fifth
zations. ing the leadership and tactical skills ass@and sixth years of service applies to active
OPMS XXI replaces the system knowrtiated with their branch. Due to geographicomponent only. The process and timeline
as OPMS, Officer Personnel Managemempnstraints, Army Reserve officers may oof such a designation for Reserve officers
System, which produced officer generalmay not become “branch qualified.” If theyare different.
ists. One of the goals of OPMS XXl is tobecome qualified in a branch other than

produce officer specialists. the one in which they are designated, theSkill, or Additional Skill Identifier (ASI)

may request branch transfer (see below). This identifies a requirement and an
Part | - Definitions required Most officers continue to wear their cur-officer possessing specialized skills to per-
for discussion of OPMS XX rent branch insignia throughout their mili-form duties of a specific position that may

e tary service. For the active component, atequire significant education, training and

and CIaSSIfIC_atlon _'S__Sues career branches are in the Operations Cax?)erience. A skill can be related to more
he following definitions are fr_om DA reerField. than one branch or functional area. An
Pam 600-3, Oct. 1, 1998, with some officer may have more than one skill. There

! added notes by the author to help., o0 Figid (cF) is overlap between ASIs and some FAs,

facilitate understanding. They will helpex-— A" g 5 specific grouping of func- but as a general rule, the qualifications for

plaln the differences In areas of poncentrql—ona"y related officer, warrant officer, en-the ASI are not as extensive as the qualifi-

tion, bra_n_ch, career ﬂEI_d_’ functional Ar€dsted and civilian positions into manage<ations for the FA.

and additional skill identifier - all of which ment categories having a common mission

are important terms concerning officer clas; ...~ career fields consist of officePart || — OPMS XX| Overview:

sification. Further, note that a requir€y anches and functional areas (see belowtive component versus

ment” refers to the coding of a position on , : "

- warrant officer and enlisted military occu- . .
?ndaUtEF”ZIfng document su%h as a mOdg)'ationaI specialties and civilian Occupa_Reserve I?plemehmaf-lgn f
ied table of organization and equipment .~ <eries. Officer requirements are ccr:]or ing to the Sclhe' notes hrlom

placed in one of four career fields: Operay the OPMS XXI Chain Teaching

(MTOE) or table of distribution and allow-
ance (TDA). tions, Information Operations, Institutional Program, there r:l)re many reasons
Support and Operational Support. (ThQPMS XXl was created, but it is important

. o . erm career field is also a generic term corr]ihat Reserve officers understand a few spe-
The AOC identifies a requirement an

) . o only used by military and civilian person-c!f'C ones. Aspects OT OPMS XXl were 9‘9'
an officer possessing a requisite area of, \vhen referring to their branch, func-Signed to correct active component unique
expertise (subdivision) within a branch og, -, area, military occupational specialt eficiencies; therefore, the Reserve has not
functional area. An officer may POSSess. .ivilian occupational series.) While mOS{'mplemented every aspect of OPMS XXI.
and serve in more than one area of CONCefanches and functional areas fall into one The active component unique reasons
tration. For example within the Transporta- fthe four CFs listed above, the CF desid—or OPMS XXI implementation are:
tion Corps, an officer can have an AOC Oﬁation is of much greater importance to the 1) Active component units experience

88C, Marine_&TerminaI Operations, and/, 4o component officer than to the rehigh rotational turbulence among their field
or 88B, Traffic Management.

serve officer. This is explained below. grade officer Iea_dership.
2) Most active component branches

Branch (BR) Functional Area (FA) could not provide all of their majors at least
Abranchis a grouping of officersthat 5 ¢, -tional area is a grouping of of-one year of field grade “branch qualifying”

Area of concentration (AOC)
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|, officer classification and requirements

time in key battalion and brigade positions  Active component officers will now mended for achieving this goal. These
because the number of officers in each yeaompete for promotion within one of thewould provide a common core curriculum
group exceeded the number of position€Fs (with the exception of those specidior all officers, followed by an additional
available. branches that do not fall under OPM$hase tailored for officers in each career
3) About two-thirds of combat armsXXIl). Because assignment of a functionalield. Options are still under review by
field grade officers served outside theiarea or continued work within the officer’'sTRADOC. The impact of changes to MEL4
branch in functional areas or branch immabranch affects active component promas not yet known. Currently CGSC is Re-
terial positions. Most combat support andion opportunities at the lieutenant coloserve officers’ MEL4 requirement.
combat service support officers serve prinel and colonel level, it is decided by a
marily in branch-related jobs, and spenttoard action. Reserve component officel®art IV — Officer classification
relatively little time in branch immaterial anddo not compete for promotion based 0§}, the Reserve
functional area positions. Some combéhe CFs.
support and combat service support If the Reserve component were to es-
branches have experienced a chronic shot&blish promotion categories, the activ
fall of field grade officers. There was nocomponent’s CFs may not be the optim
mechanism to cross-level officers in thehoice (Reserve promotion issues includ ent officers are assigned to a branch upon
field-grade ranks to rectify this situation. but are not limited to, Reserve Componer}ippointment. Branching decisions are
4) Several FAs had to depend on praequirements, requirements within SUb'seﬁ]ade based upon the needs of the Army,
motion floors to assure that a sufficienbf the Reserve and geographic Conélthough officer preference is considered.’
number of officers were promoted to fillstraints.) Therefore, CF designation haéranching is usually determined prior to
lieutenant colonel and colonel positionsiot been implemented by the Reserve. commissioning, although Reserve compo-
within these areas. The dual-track system New Functional Areas (FASs): OPMSnent officers can be rebranched at any time
produced relatively few officers with true XXI brought with it seven new FAs and ased upon the needs of the service until
dual-track expertise and experience. two revised ones. Two FAs were delete hey attend an Officer Basic Course: at
5) With a shortened time-in-grade peThe implementation of the new FAs ha§vhich point their branch is fixed. Once'an
riod for major, the branch-qualified majortwo tasks. The first is to recode the StrUGsficer has attended an OBC, he or she can-
has difficulty meeting the number and vature documents to eliminate FAs that ar ot be rebranched until he has either at-
riety of benchmarks a successful officeno longer valid (41, Personnel Program
must pass through at the rank of majoManager, and 54, Operations, Plans, a'lﬁﬁranch qualifying courses.”
Officer expectations and concerns aboutraining) and incorporate the appropriate Branch Transfer: Branch transfers are
their careers were expressed in a variety aew or revised FAs based on MTOE/TDA]nitia,[ed by the officer who wants the trans-
ways. These concerns included inflatiodocumentation. The second task is to tral . This is done using the DA Form 4187.
in the OER system, an inordinate concerafficers in accordance with the criteria that, approval authority for the request de-
about future assignments, and anxietwill allow them to be awarded the new FA(s) ends on the officer’s assignment. Accord-
about career security and the opportunitill three components have begun to Worq%g to AR 135-18, the Army Reserve Per-
to continue pursuing a successful care@n these two tasks.

sonnel Command commander is the approv-

as an army officer. At this time, not all the FAs can being authority for all Active Guard and Re-

The amount of time a Reserve officeawarded to Reserve officers. This is bes'erve officers.

spends at each rank, the length of his @ause the new Reserve qualification re- According to AR 611-1, Sept. 39, 1997
her assignments and the promotions syguirements and training have not been fu'%eAR-PERSCOM commi’mder is zilso th’e
tem is different than it is for the active comimplemented. Note: AOC 97A, Contract-approving authority for all individual mo-
ponent. Reserve component implementéng and Industrial Management Officer, ilization augmentees and individual ready
tion of all OPMS XXl initiatives was not in was not deleted. All requirements and of-, ..\ e soldiers. AR 611-1 further desig-
the best interest of the Army Reserve. ficers are to be transferred to the revise§

AOC 510. C ) d Industrial M ates the “area commander” as the approv-
» Contracting and Industria an'ing authority for troop program unit offic-

Part Il - OPMS XXI Specifics: agement. 41&54 were eliminated with NQrs. “Area commander” has been deter-
Active component versus direct transfer specified. mined to be the U.S. Army Reserve Com-

i i Military Education Level (MEL) 4 5,4 (UsARC), and USARC has delegated
Reserve implementation Training: OPMS XXl intends to provide a ( ) 9

i i this to the General Officer Commands. Itis
N ew Officer Evaluation Report quality Command and General Staff Col

ward of a branch: All officers are

assigned to a branch upon being

commissioned. Per DA Pam 600-3,
aragraph 7-13(c), “All Reserve compo-

nded another OBC or completed other

: the responsibility of the officer to prove alll
E\?nER%'aEYﬁ,rﬁeﬁ?negg ?y:ts thr;'ege (CGSC)-level education (MEL 4) forrequirezl qualific)zlitions have beenpmet. Itis
y plen . P hil active component officers selected fOlEh ibility of th : h
of OPMS XXI. Career Field Designation: J - .~ %0 major the responsibility of the approving author-
Almost every branch and functional area” i optior.15 have been recom Y [ verify this.

has been placed in one of the four CFs.
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Many AGR packets will be

9 9 % | NnCcCom p I ete : tossed aside for minor errors

Sgt. 1st Class Arla Tweedy to submission to ensure they meet requirgily left the information off the form (integ-
PASD ments. The following are common errorsrity issue). To ensure your application is
The USAR Active Guard Reserve pro- boarded fairly, make sure all citations or
gram is always seeking highly moti-Failure to provide a DA Form 5500/5501, charges are annotated. Failure to fully com-
vated, energetic soldiers who wistor a body fat content worksheetThis is plete or sign the ARPC Form 2370-R will
to continue their military careers on activenandatory for soldiers who do not meeake your file ineligible for boarding. Sol-
duty; however, we receive too many incomtable weight standards, and it must be condiers assigned to units must have autho-
plete or incorrect applications. pleted within 90 days of submission of theized unit personnel verify the application
Although there is emotional involve- application. as true and complete.
ment associated with submitting an appli-
cation, care has to be taken in submittingRailure to provide completed NCOERs or  Official DA Photo: Many photos contain
correct, complete packet to expedite th®ERs: Many NCOERSs and OERs receivederrors such as wearing of awards and deco-
process. Bottom line, the application is aare not signed, dated or certified true, agitions not listed on the DA Form 2-1, or
individual responsibility and if you don't required in the instructions. Any NCOERthey are outdated. Please remember that
care, why should the board members? or OER that is not signed or dated canngtou must annotate your height, weight,
The USAR boards support branclbe certified true as it is an incomplete docudate, and signature on the back of the
convenes AGR entrance selection boardaent. Completion and certification is manphoto. Again, consistency is important.
twice yearly,in March and in September.datory unless the documents are on yoMour unit can advise you of a location to
The cutoff date for submission of applicamicrofiche. have an official photo taken. The only sol-
tions for the March board is Jan. 1, and the diers granted an exception are those who
cutoff date for submission of applicationCurrent APFT information: The Person- are mobilized and/or are in isolated coun-
for the September board is July 1. Theseel Qualification Record, parts | and Il, (DAtries with no photographic facilities avail-
cutoff dates do not change. Forms 2A and 2-1) often have outdatedble. Those soldiers may submit a photo
If you wish to be considered for en-APFT and height and weight informationthat reflects them in their duty uniform.
trance into the USAR AGR program, comon them. Sometimes the data is more than
plete the most recent version of the AGRhree years old. Ensure that current data &ibmission of the AGR applicationMail
application. The application may be rereflected. Soldiers inthe IRR do not need your completed application directly to AR-
guested through the customer service ofecord APFT. PERSCOM as stated in the instructions.
fice at AR-PERSCOM, or downloaded from The only exception to this is soldiers who
the web: (www.2XCitizen.usar.army.mil)  Eligibility of soldiers to apply: Certain sol- are applying for a recruiting position.
You must complete the application indiers are ineligible to apply based on rankThose soldiers are required to send their
accordance with instructions. Many apSoldiers in the grades of E1-E3, E8, E9, Odpplication to their servicing Regional Sup-
plications received are incomplete becaugwith a DOR of Jan. 1, 1997 or earlier), O5port Command who will then forward it to
they were unsigned, uncertified or are mis$96 and CW5 are ineligible to apply for thethe Full Time Support Management Divi-
ing required documents. Any requiredJSAR AGR program. There is a huge mission for consideration.
document that is missing from your appliconception that master sergeant/E8 sol-
cation makes it incomplete and it will notdiers may take a voluntary reductionin or- ~ You may receive assistance in com-
be considered by a USAR AGR entrancéder to be considered. This is incorrect. ARleting the application either through your
selection board. 140-158, paragraph 7-12b, does not allownit or from an application analyst in the
Use the “mirror-image” technique dur-for any soldier to take a voluntary reducUSAR AGR entrance boards branch.
ing the final review of your application. tion to be considered for entry intothe AGR  You may also call toll free (800) 325-
Each of your official documents shouldprogram. This paragraph is intended onl$118 and ask the customer service opera-
reflect the same information regarding youfor soldiers already on an order of merit listor to transfer you to an analyst in our
height and weight, APFT, awards and decavho are offered a position at a lower graddaranch who will make every attempt to as-
rations. sist you. We do ask that you make your
Too many soldiers who gain weightFailure to disclose violationsSoldiers who inquiries brief so our analysts can lessen
seem to gain height as well. Packets théil to disclose violations on the ARPC Fornprocessing time.
contain a lot of variation in height and2370-R, application for USAR Active Guard ~ We want to make sure you receive only
weight and APFT data may confuse boarReserve Duty, as required, may not be fadhe very best service from our branch.
members, and your overall score may rerorably considered during board sessiorSareful completion of your application will
flect that confusion. if violations are annotated in the microficheassist board members in determining your
We cannot emphasize enough thaBoard members may become confused aialifications as being best qualified for
you thoroughly review all documents priorto whether or not a soldier has intentionentrance into USAR AGR program.
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Tough job gets tougher

Army Reserve retention NCOs to get additional duties

Lt. Col. Randy Pullen, serve. serve soldiers attended the class.
Office of Chief, Army Reserve Currently there are more than 700 re-  Maj. Gen. Thomas J. Plewes, chief,
n Oct. 1, Army Reserve sergeantt¢ention NCOs assigned to the Army ReArmy Reserve, was on hand to speak to
Owho now have one of the toughserve (AGR and Troop Program Units), witlthe attendees at the beginning of the train-
est jobs in the Army will find some this number increasing as the USAR coring session.

additional duties added to their plate.  tinues to improve its retention program. As  The emphasis on retention and recruit-
On that day, USAR retention noncom+he reclassification occurs, all of these soing during Plewes’ tenure has resulted in

missioned officers (military occupationaldiers will be converted to the new MOSgreat success for the USAR. Retention has

specialty 79S) will be reclassified as retenwhich is unique to the USAR. Addition-improved by more than 7 percent in the

tion and transition NCOs (MOS 79V). Asally, a number of AGR positions have beetast three years. Through the efforts of

one would expect, there is more to this thamdded with the 79V classification. Thdeaders and retention personnel at all lev-

just a name change. opportunity to convert to AGR has beerels, the USAR has made its annual end-
This reclassification is being done agxtended to all current 79S inactive dutgtrength objective and more soldiers have

a result of the planned expansion of th&aining soldiers. been retained than ever before.

duties of the retention NCOs. They will ~ To enhance the skills necessary forthe “The combined effort of our leaders

soon be responsible for not only retentionew military occupational specialty, retenand retention personnel has enabled us to

duties, but also the transition of individuation and transition personnel recently reimprove readiness and reduce recruiting

ready reserve (IRR) soldiers to troop proeeived training at this year’s annual reterrequirements for the Army Reserve,” said

gram units, active guard and reserve (AGRjon conference. More than 500 Army ReTurner.

recruiter hire, and for filling warrant officer

vacancies. AGR transition and retention NCOs needed

d:hesi_chwggstwnl allq(;/v the retentior Sgt. 1st Class L. Washington, readiness of the USAR.

and transition 0 provide career cour _Ti L

seling to soldiers in thpe selected Reserv AF/llgiwaTgZ;e?nurpg%crorare FTSMD needs soldiers in the grade
of E5 through E7 to assist in this exciting,

Retention and transition NCOs will now be .

able to counsel a soldier about opportun . Vin2 Il e SUprpart Maqaggrnembut tough new ve_nture. e

ties as a warrant officer, active guard an Directorate (FTSMD) .has a significant  Soldiers meeting the qualifications of
reserve, individual mobili,zation augmente part tc_> p!ay I SUTPIREMiing) e mey MIOEDA Peim 61121 are encourgged to apply
(IMA) t;oop program unit (TPU) member (79V) |n|_t|at|ve. _ for r.ecla_ssmcatlon and position consid-
and in’dividual ready reserve member. _An increasing number of AGR 79V eration via DA Form 4187.

“A retention and transition NCO will positions are being added to the .U.S. §old|er§ are welcome .t(.) re.quest a
be trained to provide information and coun Army Reserve Command’s authonzed;pegflc location, bl_Jt rechSS|f|cat|on and
seling on the best career opportunitie force structurg. _ _ _assignment considerations are based
available to help that soldier make the righ We must f!nd quality solcﬁers tq fill solely on the needs of th(_e Army Reserve.
decision for his or her career” said Col these new posmons,lperformmg dunes_as Address your questions to Sgt. 1st

' Retention and Transition NCOs (79V) inClass Washington, 1-800-325-4118, exten-

Hughes Turner, chief, retention and trans | .
tion division, office of the chief, Army Re- this effort to enhance the strength andion 5142.

DoD, bankers association pledge support for Guard, Reserve

Charles L. Cragin, principal deputy Reserve are essential to the strength of opatriotism in supporting National Guard and
assistant secretary of Defense fonation and the well being of communitiesReserve personnel called to perform mili-
Reserve Affairs and Hjalma E. The ABA joins thousands of othertary missions. He said the military counts
Johnson, president of the American Banlemployers and agencies who already hawm the Reserve forces to prepare for and
ers Association (ABA), signed a statemergigned similar statements of support, prongarry out a wide range of operations in-
of support Tuesday, pledging the ABA andsing not to deny employment or limit ca-cluding contingency operations in Bosnia,
its 6,000 corporate members to support theieer opportunities because of service in th€osovo and Southwest Asia; humanitar-
employees who also are members of thBuard and Reserve, and to grant leaves igin assistance in Africa; counterdrug op-
National Guard and Reserve. absence for military training without sacri-erations in Central and South America and
The statement also declares ABAicing vacation. joint exercises in Korea.
recognition that the National Guard and  Cragin praised ABA leaders for their ~ Office of the assistant secretary of defense
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Many reasons to keep paperwork up to date

Staff Sgt. Burnadette Tillman-Buckmire,
Full Time Support
Management Directorate

ries who should not be notified because ainnually in between.
ill health or other reasons). If you are part of a unit headquarters,
Release of personal identifier informaplease remember that your AGR soldiers
ecently, | tried to locate a servicetion to the member’s finance office is re-are unit members too, and should be in-
R;nember, who was on leave, to conguired for appropriate distribution of paycluded in mobilization exercises and annual
lete an important personnel acand allowance benefits to designated bemecord reviews.
tion. In desperation, | searched for his cueficiaries of missing or interned service AR 600-8-1, chapters 9 and 11, govern
rent DD Form 93 or SGLYV (life insurancemembers. The form is strictly for internalthe use of DD Form 93, and distribution of
form) as a starting point to locate him. | goservice record purposes. It is voluntarycopies of the form. Unfortunately, the need
to thinking about the ramifications of hav-However, failure to provide personal idenfor a copy at FTSMD is not specifically
ing outdated forms. tifier information may delay notification of addressed because we no longer have re-
Let's take a closer look at the DD Fornthe service member’s status or may delagional AGR personnel servicing facilities.
93-E. As stated on the form itself, the DOprocessing of benefits to designated beWe need the help of soldiers and their unit
Form 93-E is to designate beneficiaries fogficiaries. administrative personnel to ensure that the
certain benefits in the event of the service The Full Time Support Managementatest form is on file with us.
member’s death. It is a guide for the dispddirectorate (FTSMD), AR-PERSCOM, has  Our loved ones deserve to receive
sition of that member’s pay and allowancesesponsibility to provide the necessarypenefits in a timely manner and according
if he or she captured, missing or internedlocuments upon the death of an Activéo our last wishes. We need to ensure that
It also shows names and addresses of tleiard Reserve (AGR) soldier. FTSMDur last wishes and the last wishes of our

person(s) the service member wants notirowever, is only ¢

fied in case of emergency, iliness, or deattory for this form. We do not normally pre-

Casualty offices use this form to no-pare or update it.
tify a service member’s next of kin of thatto even try.
member’s injury, iliness or death. The mem-

Responsibility for this information ul-

apable of being a reposAGR soldiers are on file.
Mail the card copy to:
Itis not practical forus  Headquarters Department of the Army,
ATTN: TAPC-PEC-51
2461 Eisenhower Avenue, Alexandria,

ber designates the person(s) to receive atignately rests with the soldier, who should/A23317-0481
due pay and allowances and death gratupdate the form when such events as the Mail the first “onionskin” copy to:

ity benefits.

birth of a child, marriage, divorce, or death

Department of the Army, AR-

Additional information concerning of beneficiaries occur. Unit headquarter®ERSCOM

wills, insurance policies, and other personalements are req
data to be used in settling personal affairemember update

uired to help the soldier ATTN: ARPC-ARO-R for officers;
the information. The formATTN: ARPC-ARE-MR for enlisted soldiers

in the event of the member’s death may baust be reviewed as a soldier is reporting 1 Reserve Way

included on this form (including beneficia-to and leaving an

assignment and at least St Louis, MO 63132-5200

New budget funds transformatio

he 2001 Defense Appropriations Act, signed by P
dent Clinton recently, includes funding to equip t
tary pay raise.

single IBCT in fiscal year 2001. Congress provided the requ

gade. It also funded $500 million to equip a second in the
ing year.

Last October, Army leadership established a new vi
for the Army - a more mobile, lethal and flexible force for
21st century. The process to get there is called the Army
formation. Department of Defense leaders requested $11
lion in next year’s Army budget for research and developr
for testing, integration and development of an Interim Armg
Vehicle. The new Defense Act supports a more aggre
timeline with $268 million for that effort. six IBCTs: four in th
active force, one in the Army Reserve and one in the Nat
Guard.

Interim Brigade Combat Teams and a 3.7-percent ili-

Army leaders had requested $537 million to stand Up a

n Troops to be multi-skilled

esi- ine months after standing up, the Army Development
VO N System XXI task force is preparing to present its final
recommendations on how to improve the current Enlisted
and Warrant Officer Personnel Management systems.
Chief among its recommendations to Army Chief of Staff Gen.
estettic K. Shinseki will be the concept of a ‘multi-skilled soldier’ as

amount and an additional $100 million for that first interim bri-the underpinning for future military occupational specialty and

ONMfiorce structure considerations.

Col. Dave Cutler, ADS XXI director, explained how the Army
Siogurrently relies on institutional training to prepare soldiers for
hetheir assigned jobs, the equipment they use and the missions
angrey receive.

mil-  As a result of the momentum created by the ADS XXI studly,
neMrmy branch proponents have independently initiated actions
re¢hat may reduce a burdensome 241 MOS's currently in the Army
5SiRventory, to a more manageable and broader figure of around
€ 200, Cutler said. This potentially creates larger pools of soldiers
on&lom which commanders can draw in the future to meet Shinseki’s
guidance to keep warfighting units manned at 100 percent.

h

Army News Servicg

Army News Service
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AGR promotion board files ... the rest of the story
FTSMD director counters article that gave AR-PERSCOM a bad rap

Col. Barry B. Gallagher information to consider about promotion reports are tracked and recorded in a
Director, FTSMD board records and the level of support timely manner.
ou may have read an article in  that FTSMD soldiers and civilians Item four states numerous files were
Y the June 5, 2000 edition of provide to every AGR promotion board missing MOS award documents. This
Army Timeditled, “Nearly 360 that meets. statement, like all of the allegations in the
Reservists promoted to sergeant first There never has been and never willboard president’s report, was general in
class.” be aregular Army or Army Reserve nature with very few specifics. | was

The beginning of the article focused promotion board that met or willmeet  unable to determine how big the problem
on the 358 soldiers who were selected fowith 100 percent accurate recordsto  was. Did 50 records have missing MOS
promotion to sergeant first class from  review. documents, or 100 or 5007?
more than 1,000 eligible staff sergeants. Accurate and complete personnel I will develop more specific tracking
More than half of the article focused on records are a complicated process that methods in the future so we can accu-
some negative aspects of the board anddemand the cooperation of the soldier, rately report the status of key areas in the
need to be addressed. the chain of command, personnel promotion record process like we

The article listed five primary management NCOs and the automated currently do with photographs.
concerns raised by the promotion boardrecords community. Errors and omissions  Item five states that FTSMD failed to
president in his after action report to on anyone’s part will have a negative  “respond to the DA Secretariat's and
Brig. Gen. Dee McWilliams, director of  impact on the readiness of a soldier’s  board president’s request to conduct an

military personnel managementatthe promotion board file. after action review on issues concerning

Department of the Army, Deputy Chief of In reference to item one that talked records management.”

Staff, Personnel. The five areas of about the quality of files for newly This remark is inaccurate. Sgt. Maj.

concern were: assessed AGR soldiers, | agree that we Terry Marmaduke, FTSMD sergeant

have a problem in this area. major, agreed to attend the after action

1. The personnel files of newly However, this is a USAR problem,  meeting, but was notified that it was

accessed Active Guard Reserve (AGR) notjusta FTSMD or AR-PERSCOM cancelled.

soldiers “were grossly incomplete, problem. Missing NCOERs normally We have an excellent relationship

missing numerous NCO evaluations originate at the unit level with late or with the staff at the DA Secretariat and
reports, photographs, and academic  nonexistent reports. PMNCOs can’'t do we always send individuals to brief board

evaluation reports.” much about missing photographs exceptmnembers at the beginning of a board and
2. The microfiche personnel files of notify soldiers and urge them to provide we participate in every after action review

some soldiers were difficult to read current photos to the board in atimely we are invited to.

because some documents were turned manner. | want to assure you the men and

upside down or sideways. Item two talked about the problems women of the FTSMD work very hard to
3. Most missing NCO evaluation with the microfiche files. This area has  prepare promotion board records for

reports were from October 1997 to the  received great emphasis at AR- every board that is conducted for the

present, which implies that there may be PERSCOM and many positive steps are AGR program.
a “systematic problem at AR-PERSCOM being taken to reduce the problems with We are fortunate to have the total

in processing evaluation reportsina  the electronic records imaging and support and cooperation of the AR-

timely manner.” storage process. There is still much roonPERSCOM and DA Secretariat staff in
4. Numerous files did not contain ~ for improvement here and progressis locating and presenting documents to

orders documenting the award of militarybeing made. the promotion boards.

occupational specialties. Item three emphasizes the problem of | will continue to work with my staff
5. The Full Time Support Manage- missing NCOERSs, especially those sinceand all parties concerned to make

ment Directorate (FTSMD) “failed to October 1997. This is a problem area thahecessary improvements to this impor-

respond to the DA Selection Board has been addressed at AR-PERSCOM tant process so every soldier gets the

Secretariat's and board president’s and in the USAR community. best chance for promotion.

request to conduct and after-action Everyone must accept their share of

review on issues concerning records  the problem and do better. Leaders at all

management.” levels must ensure timely counseling and

evaluations are a priority for everyone.
I would like to comment on each Personnel at AR-PERSCOM must
issue and present some additional continue to improve the process so
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aj. Gen. Craig B. Whelden nonumber than that, and those that never getho may never have set foot on post be-

Leader helps DoD tackle violence
longer heads the Army’s Com-reported are a higher number than that. Tliause she doesn't have transportation, and

M munity and Family Support bottom line is that every unit in the Army,her husband doesn’t want her to see what's
Center, but he’s as busy as ever working tand in the military, no doubt, has some levelvailable.”

support military families.

of spouse abuse, so it's important for com-  Installations have different forms of

After spending two years command-manders to understand what programs acaitreach programs, he said. Some are more

ing the support center, Whelden novihere.”
serves as deputy commander of U.S. Army

robust than others. “Again, that's tied to
Whelden said he worries that mostesourcing, and the more resourcing we

Pacific in Hawaii. The command has respordomestic violence victims are unaware ofiave the more capability we have,” he said.

sibility for all Army forces in the Pacific the help available to them. “Control is a

from Alaska to Japan.

Fort Carson, Colo., for example, sends
major issue in many of abuse cases. Thevan into the local community to distrib-

And as if that isn’t enough travel forsoldier-abuser clearly doesn’t want theite information about all the Army Com-
the general, Whelden also serves on thepouse to know what's available, so henunity Service programs. When a soldier
Defense Task Force on Domestic Violenckeeps her insulated from the Army,” he saiccomes in, the unit finds out if they’re mar-

here. He is one of 12 senior military leaders

“l always stress to the folks who offerried and where they live. If off post, the

and DoD civilians working side by side withservices to family members that those whean goes out to visit.
12 civilian law enforcement and domestimeed them most are always the hardest to “They’ve got a great program, but it's
violence experts to improve the military’sget to,” Whelden said. “It's the 19-year-only as good as they're able to resource

response to domestic violence.

During the panel's mid-

old spouse in a trailer park 10 miles off post,” Whelden said. “Everybody would like
to have a more robust out-

September site visits to Fort
Bragg and Camp Lejeune, N.C.
Whelden talked about domes-
tic violence.

“Over the past few years,
| saw an increase in emphasi
but not a corresponding in-
crease in resourcing and fund
ing,” he said. Even so, the gen
eral noted rates of substanti
ated abuse in the Army have
decreased in the last four
years.

“Transitional compensa-
tion payouts have gone up,”
Whelden noted. “To me that
means we're getting the word]
out and that abused spouse
are coming forward and report-
ing more than they previously
were, and we're helping them]
with the transitional compen-
sation.”

In his old job, Whelden
used to tell battalion and bri-
gade commanders that the rat
of substantiated spouse
abuse is about one in every
1,000 married couples.

“That means that on av-
erage every battalion com-
mander has about 10 in his
battalion,” he said. “Unsub-

stantiated cases are a highg

c c reach program.”
Experts study crime, punishmgnt  whike the Army already
Anyone who thinks it's OK to slap, punch, bite, kick, hefd has a good family advocacy
butt, choke or throw their spouse up against a wall neeqs tgrogram, the general noted
think again. that there is a need to improve
“If you so much as lay a finger on your wife in any way fjut community collaboration. At
love, it's a crime,” said Casey Gwinn, San Diego’s city prosgcu-SOme posts, he said, a large
tor. “If you put your hands around her neck, it's strangulatign.” percentage of military person-
Gwinn, a member of the Defense Task Force on Domgdsti&el live off post.
Violence, has dealt with domestic violence cases for 15 ydars. ~ “If an incident happens
He said anyone on his turf - man or woman - accused of done&n post, the commander will
tic violence is prosecuted to the fullest extent of the law. know about it the next morn-
“In my dealings with batterers, my experience is that njosting because it comes on the
of them are very manipulative,” he said. “They know exadtly MP blotter,” Whelden said. “If
how to express remorse and how to say it was the other perforits happens off post, it's
fault and that they were only defending themselves.” anyone’s guess as to whether
Domestic violence victims have only three reactions, Gwjnnwe'll know about it.”
said. “They either fight back, become passive or leave.” If civil authorities report
Civilian law enforcers, he noted, now make a concentrgtedlomestic violence involving a
effort to prosecute cases regardless of whether the victirI reservice member to military
cants or tries to minimize the incident. authorities, he said, “then we
Gwinn is one of 12 law enforcement and domestic violehcecan act.”
specialists studying the unique aspects of family violence wifhin  In some cases, the failure
the military community. They've teamed up with 12 militafy to share information “tragically
staff judge advocates, commanders and senior DoD officigs tgnded in death,” he said.
improve the military’s response to domestic violence. “When you ‘peel the on-
Defense Secretary William S. Cohen appointed the pgndln back,’ to find out what led
in March in accordance with the fiscal 2000 Defense Authorjza10 this,” he said, “you find that
tion Act. Lt. Gen. Jack W. Klimp, the Marine Corps deputy ctjief had we known about the prob-
of staff for manpower and reserve affairs, serves as co-¢halems ahead of time we could
with Debra Tucker, executive director of the National Trainjnghave intervened and done
Center on Domestic and Sexual Violence in Austin, Texas.| something. The problem was,
American Forces Press Servige We just didn’t know about it.”
American Forces Press Service
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Two opportunities available for AGR officers to advance

James Baynham, (APL) and Army Medical Department Enclosed with the letter of instruction will
USAR Boards Support Branch, PASD (AMEDD), U.S. Army Reserve Compo- be a copy of each officer’s official military
The chief, Army Reserve, will con- nents Boards, are also eligible for considpersonnel file (OMPF) fiche and officer

vene two United States Army Re-eration. AUSARAGR CAAB is also sched-record brief (ORB). Officers are encour-

serve command assignment advitled for February 12-25 to consider eligibleged to review their OMPF fiche and ORB
sory boards (CAAB) in 2001 to considercaptains or majors for company or equivafor completeness and accuracy. The letter
eligible officers for attachment to commandient level command, and lieutenant coloef instruction will provide guidance on
selected USAR units at the company, bahels, majors (promotable) or majors for bateonsideration, file preparation and submis-
talion, brigade or equivalent levels. talion or equivalent level command. sion. Questions about the CAAB process

A USAR active guard reserve (AGR) Al eligible USAR AGR officers will be  or your eligibility should be directed to the

colonel CAAB is scheduled for January 25automatically considered for command asJSAR Board Support Branch, Joseph Bur-
28, to consider eligible colonels and lieusignment. Eligible officers can expect taton or Chief Warrant Officer William Fox at
tenant colonels (promotable) for brigadeeceive a letter of instruction for board coneommercial (314) 592-0673, option 3, DSN
or equivalent level command. Lieutenangideration this month. 892-0673, option 3 or via electronic mail at
colonels being considered by the calender  Officers are responsible for ensuringoseph.burton@arpstl.army.mil  or
year 2000, colonel, Army Promotion Listtheir board consideration file is completewilliam.fox@arpstl.army.mil.

Tips for handling soldier reassignments The Gateway
Master Sgt. John Pierson, additional information such as ASVAB Fall 2000
DCSPER scores, education and citizenship -
R " Story coordinator
The military personnel records jacke Lt. Col. Caryl Buford
here are many reasons soldieris not forwarded with the DA Form 4651-R Full Time Support
change units. Employment, schoohnd the action does not go through th§ Management Directorate
) : ) . . AR-PERSCOM
and family requirements are just anormal command chain. Processing thg

. . . . 1 This insert provides information of an
few. When obligated troop program unitMSCTP action with the military personne advisory and Informative nature

(TPU) soldiers relocate, is every effort berecords jacket through the through th€ concerning USAR full-time support and i

ing made to assist in the transfer? Remerohain delays the reassignment, adds ad@i-  distributed to Active Guard Reserve

ber, taking care of soldiers will keep thoséional postage costs and potentially placgs scldiers as well as to the employees o
d soldiers in the Army Reserve the relocating soldier into a possible “non the U.S. Army Reserve Personnel

goo . y ’ . g P Command This insert is governed by
The major subordinate commandarticipant” status. Army Regulation 25-30.

transfer program (MSCTP) provides anex-  When the action is completed, a cop

cellent tool for relocating soldiers to con-of the transfer orders is forwarded to th COWRE”SE‘;"QC%&MSEM to:

tinue their TPU afﬁhz_atlo_n at their new r_eS|-soI_d|er, the I_osmg and gaining units. Th ATTN: ARPC-ZPA/Hub editor

dence. When a soldier informs the unit of ésing unit will attach the order to the mili- 1 Reserve Way

pending relocation, the unit forwards aary personnel records jacket along wit St. Louis, Mo. 63132-5200

completed DA Form 4651-R, a request foany other pertinent records and forward
Reserv_e ComponentAfssignmen_torAttachiirectI_y tp the gaining unit. telephone numbers are:
ment, directly to the major subordinate com- It is important to follow these proce- (314) 592-0726, DSN 892-0726.
mand deputy chief of staff, personnetlures to ensure our soldiers have evef§
(DCSPER) providing MSCTP support. Inopportunity to maintain their TPU affilia- To change your address, contact
the “remarks” section of the form, entettion. your personnel manager.

AR-PERSCOM Public Affairs

From AUDITS on Page 12 authorized to keep their rank.

That part of the regulation is pretty well understood. When It gives us no pleasure to publish reduction orders. However,
temporary profiles, unit or individual requests for deferment, ifithe regulation requires reduction for soldiers who fail to com-
releases from training without prejudice are concerned, we hglete the required training, then that is what we must do across
problems. For example, a soldier who was scheduled for trainthg board.
and was subsequently deferred for a legitimate reason did not If you were promoted prior to 2000, and have not completed
complete the training within the allotted time. the required training, contact your PMNCO immediately. Please

Whether we at FTSMD failed to reschedule the soldier, or then’t wait until you're ready to retire or otherwise separate, to
soldier failed to provide documentation that he or she was reidd out that we must reduce you prior to separation. Prepare
to attend training, the regulation is clear. The soldier must yrurself to perform the training satisfactorily and move on with
reduced. This includes soldiers who are separating. Soldiers gar career. See Change 4, AR 140-158, for specifics, or contact
not separate with an unfulfilled conditional promotion and h@ur PMNCO for additional information.
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How to reach the FTSMD staff:

FTSMD uses an automated call processor telephone system. Diallitiyary Personnel Branch (ARPC-ARE-M)

of the three phone numbers below and the menu choices will direct $a06 MPB Chief

to the correct office. If you know your party’s four-digit extension, yo§110 Assistant MPB Chief

may bypass the menus by pressing 1 after the tone, then dialing the fetofessional Development/Reenlistments Team (ARPC-ARE-ME)
digit extension. This will take you directly to your party. If you do ndPersonnel Records Branch(ARPC-ARE-MR)

know the four-digit extension, the menu choices will direct you to thd12 NCOIC

correct office. If you are not an AGR soldier, or calling about an AGEnlisted Records

soldier, we cannot reroute your call.

To email individuals, use the following format:
firstname.lastname @ARPSTL.ARMY.MIL
Commercial (314) 592-1234

Toll free (800) 325-4118

DSN 892-1234

ENLISTED MANAGEMENT DIVISION (ARPC-ARE)

5106 Division Chief

5114 GO corr/VIP/Congressionals, EFMP
5101 Admin NCO

Operations

5115 Operations NCO

Personnel Management Branch(ARPC-ARE-E)
5102 ARE Branch Chief

5104 Assistant Branch Chief

5121 Mil Per Mgt Spc

5108 Team Leader

5109 Team Leader

5107 Records NCO(MSG(P),SGM)

Special Actions Branch

5105 Branch Chief, Compassionates/Relieved Recruiters, Flags/Local
Bars, TDRL/Medical, QMP/VERP

OFFICER MANAGEMENT DIVISION (ARPC-ARO)

5171 Division Chief, Opns Officer, Opns Sergeant, Opns Officer Ac-
cessions Team

5173 Officer accessions

Officer Management Team

5185 Team Chief

5183 88, 90, 91

5179 92,51

5170 (DA 1506 & Retirement)

5180 (MS, 70 series)

5177 55, 56, 66, 46A

Combat Arms, Combat Support, Combat Service Support Team 5169 (ALLAFS)

5120 Team Chief 5178
5121 11B/C/H/Z, 12B/C/Z, 13B/F/Z, 19D/K/Z, 25V/Z,35E/J/W, 5174
45E/K, 52D/X, 55B, 67U/Z, 68X, 88Z, 92R, 93P 5181

5122 57E, 62B (SSG), 63B (SFC), 63S, 5123 SFC, 62B (SPC-SG5),384

41, 42, 43

(DA 1506 & Retirement)
18, 31, 38, 39, 50, 59A, 74
11, 12, 13, 14, 15, 54, 01

63B (SFC-MSG), 63D/ E/H/J/T/W/Z, 8H/K/ LIM/N/P/T/U/ 5188 Overseas
X/5124 37F, 62B (SSG), 63B (SFC) 5182 25, 44, 45, 49, 51, 53, 24
5125 92A (SFC-MSG), 92Y (SPC-SGT) 5176 21,35

5126 92A(SPC-SSG), 92Y (SSG A-K)
5127 77F/LIW, 92G/M, 92Y (SSG L-Z)
5128 92Y (SFC-MSG)

5129 31C/F/L/P/R/U/WIZ, 38A, 39B, 51H/M/T/Z, 52E/G, 54B,
62N, 81L, 82D, 95B/C/D, 96B/D/H/Z, 97B/E/L, 98C/G/H/Z

Career Management Field 71 Team
5130 Team Chief

5131 75H (SFC/MSG A-K)

5132 75H (SFC/MSG L-2)

5133 71G, 91A/B/C/E/JISIX

5134 71L

5135 75F, 75H (SGTKSG)

5136 75B

5137 46Q/R/Z, 71D/M, 73C/D/Z, 74B/CIG/Z
Career Management Field 79 Team
5140 Team Chief

5141 79R (1st Brigade)

5142 79R (Retention NCO)/@Brigade)
5143 79R (3rd Brigade)

5145 79S (3 Brigade)

5146 79R (6 Brigade)

5147 79R (Accessions)

5148 79R (Detailed Recruiters)
5149 USAREC Liaison
Accessions Team

5110 Team Chief

5112 Accessions Tech.

5103 Marketing NCO

5189 (Retirement-AFS)

Warrant Officer Section

5187 Section Chief/91XX, 15XX and all CW5s

5186 WO1-Cw4

Records Team

5175 Team Chief, Records NCO, Mil Tech

Special Actions Branch

5172 Branch Chief, DAADBSs, Flags/Medical,

Compassionates/EFMP

DISTRIBUTION DIVISION (ARPC-ART)

5190 Chief

5193 IMO

5191 Mil Pers Mgt Spec

Command Actions Branch (Reg Acct Mgr)

5197 Chief, USAREC,

5198 63 ARCOM, 70th RSC, 84DIV, 88th RSC, 96th RSC, 104
DIV, 214" AVN GRP, 416 ENG CMD, FORSCOM, TRADOC,
OCAR/DA/NCR, Joint HQs, 8th Army,"9ARCOM

5195 77th RSC, 89th RSC, 99th RSC, 3d MEDCOM, TRACOM,
78" DIV, 80" DIV, 310" TAACOM, 311" SIG CMD

5196 63rd RSC, 75th Div, 90th RSC, 91st Div @8V, 98" DIV,
143¢ TRANS, REDC, USAG McCoy, NCO Academy DIX,
NCO Academy Lewis, NCO Academy McCoy, RRTC, NAAD/
RTS MED, 311th COSCOM, 377th TAACOM

5199 USARC, 821RSC, 87 DIV, 100" DIV, 108" DIV, 335" SIG
CMD, 412"ENG CMD, 94' RSC

Senior Officer Enlisted Management Office (ARPC-ARS)
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Honor Guard
helps celebrate
community events

Prhaps the most visible aspect of the Army Reserve Pg
c

onnel Command in the St. Louis community is the
olorful DA Select Honor Guard. The 14-member team
represents AR-PERSCOM at area parades, weddings, veterg
ceremonies, flag details, funerals and other public events evs
year.

So far this year, the honor guard has participated in more thap ... e

115 events.

Among the most recent are the Korean War Remembran
in July and the dedication of St. Louis’ new Thomas F. Eaglet
U.S. Courthouse in September.

The Korean War Remembrance, held at the Jefferson
Barracks division of the Veterans Affairs Medical Center, was
commemoration of the 50th anniversary of the Korean War.

Two months later, the honor guard provided that same
presence at the courthouse dedication.

That mission was, “the best,” according to Sgt. 1st Class
Rose Kirk, noncommissioned officer in charge of the honor
guard. “I thought it was one of the highest achievements the
honor guard could get.”
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Photos by Sgt. Melanie Patterson, AR-PERSCOM PAO
nt for the prayer during the courthouse dedication.

The Honor Guard helped dedicate the
Thomas F. Eagleton U.S. Courthouse, at
left.

Below, members of the AR-PERSCOM
Honor Guard prepare for the courthouse
dedication ceremony. From left: Sgt. 1st
Class Clyde Washington, Full Time
Support Management Directorate; Sgt.
1st Class Rose Kirk, Enlisted Personnel
Management Directorate; Staff Sgt. Tony
Johnson, EPMD; Sgt. 1st Class Reginald
Williams, EPMD; Staff Sgt. Carla
Richardson, FTSMD; Sgt. 1st Class
Quinton Brown, FTSMD.
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AR-PERSCOM goes live
with ‘2XCitizen’ web site

Claire Harter, Senior Computer Analyst, Litton PRC

Maj. Rudolph Burwell, Chief, Public Affairs, AR-PERSCOM New features include:
heArmy Reserve Personnel Command recently launch: - New Internet address: www.2XCitizen.usar.army.mil
I a brand new customer-focused web site to better - New home page with easier navigation, scrolling
suppot Army Reservists worldwide, replacing its news, and enhanced graphics
existing web site (http://ww.army.mil/usar/a-perscom) inthe  + Newinterface design
process. - New advanced search capabilities that enable users
The name for the new site, ww2XCitizen.usaarmy.mil, to search the entire site or limit search to specific
was selected from more than 100 entries in a command-wide | programs or soldier categories
contest to rename the sit&Vé chose the winning egtr - Newly organized menu structure that focuses on
2XCitizen, based on the long association of that phrase with soldier services
Army Reserve dating back World War I1. It was SiWinston = Newand revised content presented in a uniform style
Churchill, Prime Minister of England during that period, that - New centralized contact information
said the Reservist was ‘twice the citizen,” said Col. Timothy - Improved navigation - organized by functions and
Cannon, command@&R-PERSCOM. types of questions encountered in a soldier’s career

Developers reworked the site for more than four months. - Additional samples can be accessed to show soldiers
They created a new home page, significantly improved navig: how to properly complete commonly used forms
tion and incorporated a comprehensive search cayaliliost - Additional forms and letter templates are available for
importanty, more than BAR-PERSCOM subject matter experts, download
serving in 11 different work groups, developed the functional :+ Newlinks are available to download appropriate form

content for the site within a five-week period. viewers
“The site is no longerrganized by ffice; instead its - Additional links related to both internal and external
organized by what the soldier wants to do,” said Mark sites enhance connectivity

Tenholde, lead developer for the project. “Soldier services are
grouped intdll different categorie$Ve formed these catego- ST S
ries based on statistical data collected from the kinds of caIIs g o
received from soldiers.” g e
“By organizing the site by functional categories, Reservis ‘E?
can easily find answers to many of their common questions [ I\
without having to cdAR-PERSCOM,” said Sgt.siClass
Kimberly Hon, tours and training work group lead# it is
necessary to call someone for further assistance, we have t
covered with newly reganized contact informatiome’ve
made every effort to provide appropriate 800-numbers, email
addresses, and mail addresses that link directly to the respo
sible areas,” said Hon.
“Even if someone is not quite sure where to go within the
site, with the new search capaliliisers can enter keywords
to get the information they need,” she added. “I believe any
soldier coming to this site will see significant improvements.”
The main focus of the site centers on the Reservist and his ¢
her ability to locate information as easily as possible.
To access the site from your Internet broweater Col. Timothy W. Cannon, AR-PERSCOM commander, left, welcomes Sgt.
www.2XCitizen.usaarmy.mil or link from the existing site. 1st Class William McGee to the commander’s parking spot. McGee won
Cannon emphasized that user feedback will play a critical roledriecent AR-PERSCOM contest by choosing the domain name for the
future enhancements. “Users can email us now or complete Lew commanq web site. McGee came up with the name, “2XCitizen.” He
. . . gets the parking spot for two weeks.
survey that will be available in the near futuvie are very
excited about launching the new site,” added Canrbfi. “
truly want 2XCitizen to be the Reservists’ site of choice.”
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Get the {3 about DoD anthrax p!

Anthrax Vaccine Immunization Program Agency als with a substantial exposure. One deep breath of spore-infected
T he Threat Anthrax is an infectious disease caused by tbeuld cause lethal infection.
bacteriumBacillus anthracislt is the number one bio- Incubation period, where disease lays dormant in the body,
logical warfare threat to U.S. military forces overseas. Alithin one to five days; if untreated, death follows 24 to 36 hours afte
least 10 countries have, or are developing, a biological warfayenptoms begin. Treatment is not usually effective after sympton
capability — and several are suspected of developing anthrax lasdgin; even with aggressive treatment at a Level Il medical cente
biological warfare agent. At least two countries, Iraq and Russ#tality rates can exceed 80%. Because infection is not usually kno
are known to have done so. Anthrax spores can retain viabilitytii symptoms appear, pre-exposure protection is far more effecti
for decades. They are invisible, odorless and tasteless. Anthan post-exposure treatment.
thrax attack is largely undetectable until symptoms of infection The Vaccination The anthrax vaccine is the single best methot
appear. Anthrax is the biological weapon of choice because gusrently available to protect against inhalation anthrax. (Protecti
highly lethal, inexpensive, easy to weaponize and hard to detgetr, detectors and antibiotics complete the full force health prote
The Epidemiology Anthrax is spread by contact with intion package.) The vaccine has been approved by the Food and D
fected animals, handling infected products, eating infected me&dministration and used by some veterinary and farm workers ft
or breathing weapon-dispersed spores. Inhalation anthrax isribarly 30 years. Thirteen safety studies showed side effects com
most deadly — 99% lethal to unprotected and untreated individable to other known vaccines (such as typhoid, tetanus, influen:

As of September 2000 ...

Number of individuals vaccinated for anthrax
461,933 — about 20% of total force.

Number of vaccinations (doses) given

1,856,565 (Not all individuals have received all six
doses)

Rate of VAERS (Vaccine Adverse Event Reporting
System) reports submitted :

55in 100,000 doses given — 1,028 total as of Aug 2000
Number related to vaccine :

29in 100,000 doses given — 539 total

Number of hospitalizations

2in 100,000 doses given — 43 total

Number of hospitalizations related to vaccine
0.3in 100,000 doses given — 8 total

Ateft, HM3 William Boggs fills a syringe with Anthrax

I i i vaccine to be given to the Marines and sailors
Many VAERS reports are |r?1ect|on site reactions only deployed with the 13th Marine Expeditionary Unit
Rate of reported refusals : (Special Operation Capable) aboard USS BoxerLHD-
90in 100,000 people vaccinated (as of January 2000) 4 for WESTPAC 99-1, Dec. 8, 1998. (U.S. Marine
Number of doses required for initial full protection : Corps photo by Lance Cpl. Branden P. O'Brien)

6, followed by annual booster

Number of months required for series of 6 initial
doses: 18

Number of human safety studies on vaccine :13
Number examining adverse events

12 studies involving about 16,000 people

Number examining hospitalization rates

1 study involving about 350,000 person

Number of countries with or developing biological
warfare capability : at least 10

Number of countries with or developing anthrax

U.S. Air Force Flight Surge
anthrax inoculations to Ch
Secretary of Defense Willia
11th Medical Group. (DoD p

Photos provide
cine Immunizat

weapon capability : at least 7 (_ZhristopherJ. Simmons of_Aik_ens, S:C., receives t_he informati()n re g

Numb fd f th @ cEsil . first of three anthrax vaccinations given by Hospital .

i l;m S DU e I e L e UL I Rl : Corpsman 3rd Class Keteral J. Ducote of Alexandria, For more inforr
= La. USS Inchon (MCS-12) is on a regularly scheduled

Anthrax fatality rate : five month deployment to the Persian Gulf and the www.anthrax.os

99% (for substantial inhalation without treatment) Medieterranean Sea in support of mine

countermeasure operations. (U.S. Navy photo by

Source: Anthrax Vaccine Immunization Program Agency Photographer's Mate 1st Class Sean Jordan)
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1970 Anthrax Vaccine Adsorbed (AVA) licensed by Federal gov-
. . . . ernment (then the National Institutes of Health and later the Food
hepatitis B). Typical temporary side effects include soreness or lumMghd Drug Administration (FDA)).
at the injection site, muscle ache or headache. DEC 1985 Food and Drug Administration Advisory Panel re-affirms
The History Anthrax vaccines were first developed and demon-safety and efficacy of anthrax vaccine.

strated to provide protective immunity in animals more than 100 yelars?90-91 More than 150,000 troops receive anthrax vaccination
ago. Anthrax itself is an ancient disease, making “new news.” Th& part of Gulf War force protection.
go. ! 9 ) %arly 1990s United Nations inspection teams discover that Iraq

fifth Egyptian plague around 1500 B.C. is believed to have resulte@oguced 8,000 liters of anthrax spores.
from anthrax. During the Middle Ages, anthrax destroyed cattle herdsg92 Russian President Boris Yeltsin acknowledges that the 1979
in Europe. Deliberate use of the disease as a weapon developed in 8verdiovsk incident was a large- scale accident involving the es-
1900s. Some evidence suggests that the Japanese used it in CHifg Of anthrax spores from a military research facility.
duri JUL 1993 Defense Policy/Science Board raises concern over
uring World War II. - :
. biological warfare and the need to take steps to protect against
In 1979, an outbreak of human anthrax occurred in Sverdlovskg,ch threats.

U.S.S.R. - first claimed to result from contaminated meat, now KnowmOV 1993 DoD Directive (DoD Immunization Program for Biological
to result from accidental release from a military facility. In the 1990sWarfare Defense) issued.

the Gulf War - and the admitted production of weaponized anthrax by EC 1993 Congressional Office of Technology Assessment states

Iraq — brought anthrax to the forefront of public awareness. It contint/a Piological and toxin weapons could pose greater dangers than

« "ol . either chemical or nuclear weapons.
ues to make “news” this year, both in the U.S. and overseas. 1994-97 DoD deliberations on needed biological warfare immuni-

zations. Preparatory planning conducted on total- force anthrax
protection effort.

1994 American Academy of Pediatrics indicates anthrax vaccine
is effective in preventing or significantly reducing cutaneous and
inhalation anthrax in adults and produces minimal adverse effects.
1995 “Control of Communicable Diseases Manual” (American Pub-
lic Health Association) indicates vaccine effective in preventing
cutaneous and probably inhalational anthrax.

SEP/OCT 1996 Joint Chiefs of Staff identifies anthrax as primary
biological warfare threat and, recommends vaccination of entire
force.

DEC 1996 Presidential Advisory Committee on Gulf War Veterans
llinesses report indicates no evidence for causal link between ill-
nesses and vaccines (including anthrax vaccine).

MAR 1997 Food and Drug Administration indicates that DoD’s pro-
posed use of the vaccine for inhalation anthrax is not inconsistent
with the vaccine’s labeled use.

MAR 1997 FDA directs Michigan Biological Products Institute (MBPI)
to correct facility inspection deficiencies. FDA issues a notice of
intent to revoke MPBI license. FDA does not restrict manufacture of
vaccine or stop release of licensed vaccine lots.

JUN 1997 DoD decides to conduct supplemental testing of vac-
cine stockpile.

NOV 1997 President directs DoD and Veterans Affairs to create
new Force Health Protection Program to apply lessons learned
from the Gulf War.

DEC 1997 Secretary of Defense approves Anthrax Immunization
Policy, contingent on successful completion of four conditions. ???
(I don't plan to list them. Delete this?)

rotection program Anthrax key dates

on Maj. Timothy Ballard (right) administers the final shot in the six-dose series of MAR 1998 Secretary of Defense gives approval to begin anthrax

airman of the Joint Chiefs of Staff Gen. Henry Shelton (center), U.S. Army, as vaccinations early in the Central Command (CENTCOM) area. (Ac-

m S. Cohen watches in the Pentagon on Sept. 24, 1999. Ballard is attached to the celerated?) Anthrax vaccinations begin in the Central Command

hoto by R. D. Ward.) (CENTCOM) area. ??? Del?

j by the Department Of Defense AnthraX Vac- MAR 1.998 M'if':higan Biological Products Institute (MBPI) anthrax

. . production facility closed for renovation.

IoNn PrOgl’am Agency, the DOD fOcal pOIﬂt fOI’ MAY 1998 Secretary of Defense approves implementation of the
. . Anthrax Vaccine Immunization Program (AVIP) for the Total Force.

lardlng the anth rax health prOteCtlon program. AUG 1998 AVIP formally begins Phase 1: vaccinate vaccination of

1 T3] 1 service members and mission-essential civilians assigned or de-
natlon abOUt anthraX, VISIt the AVIP Web Slte at ployed to high threat areas in Southwest Asia (SWA) and Korea.

ﬁmll or Ca” tO” fl’ee at (877)438-8222 SEPT 1998 Bioport acquires MBPI. Contract awarded to BioPort
for the manufacturing, bottling and storage of the anthrax vaccine
and renovation of the facility.
Source: Anthrax Vaccine Immunization Program Agency
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Results of Reserve employer study compile

Employers reportedly have favorable attitude toward Reserve workers

he vast majority of American em-ments, sampling procedures and data col-a nationally representative list of U.S.
I ployers have a favorable attitude tolection methods for use in future surveys.&mployers, taken from the Dun and
ward their employees who serve in  During the past decade, DoD officialsBradstreet Market Identifiers Lists, and a
the National Guard and Reserve, accordiave had to rely on anecdotal informatiotist of employers provided by each of the
ing to a survey of employers conductethat the increased use of the National Guagkven military reserve components (RC).
by the Department of Defense (DoD) beand Reserve has been placing strains on Surveyed employers were grouped
tween October 1999 and January 2000. civilian employers of reservists. into one of three categories: those without
The 1999 Reserve Employer Surveyis  “We have been largely uniformedRC employees (920 interviews); those
based on telephone interviews with 2,03@bout the actual impact of increased devhose RC employees were absent for no
large and small employers nationwideployments on employers and their busimore than 10 days per year to perform mili-
Larger firms were defined as those havingesses,” Cragin said. tary duties (466 interviews); and those
50 or more employees; smaller firms were  Although the vast majority of employ- whose RC employees were absent more
those with fewer than 50 employees. Thers expressed a favorable attitude towartlan 10 days (651 interviews).
overall response rate was 45 percent. the reserve components, only six percent In surveying businesses that employ
“We are pleased that the surveyf all businesses in the country employeservists, every effort was made to con-
yielded positive results,” said Charles Lreservists. In addition, employers appeatuct the interview with someone who di-
Cragin, principal deputy assistant secregenerally indifferent to the Reserve statusectly supervised reservist-employees. Of
tary of Defense for Reserve Affairs. “Em-of their job applicants. “The survey re-those interviewed: 96 percent were satis-
ployers appear to be coping with absencesaled a general lack of knowledge abouted with their Reservist employees;
due to military obligations, although somehe Guard and Reserve,” Cragin said3 percent expressed a favorable attitude
concern was expressed about the increas&dore work will be needed to increasetoward RC service;
workload that results for other employeeawareness and knowledge. Our ultimat@2 percent have flexible policies to
during prolonged absences.” goal is to help the department build bettesiccommodate absences;
Cragin cautioned military leaders notelationships between employers and the86 percent said Reservist employees are
to read too much into the results. reservist-employees and gain a better ugood team players;
“The survey was conducted as a pilotlerstanding of the impact of military ser-27 percent have special pay programs for
project,” Cragin said. “It was designed asice on civilian employers.” Reservist employees.
a starting point to develop survey instru-  Two sources of employers were used Office of the assistant secretary of defense

Don'’t ask, don't tell: DoD adopts ‘overarching principle’

DoD has adopted an “overarching principle” regarding albmmanders and leaders accountable for any failures to erfforce
forms of harassment - including harassment based on sexiisl plan.
orientation, DoD officials recently announced. The action plan reiterates the DoD’s commitment to g ha-

Defense Secretary William S. Cohen approved the Antassment-free environment, Rostker said. “To do that, we have
harassment Action Plan and has forwarded it to the servicesfémmally extended the definition of harassment to include i:lap-
implementation, said Bernard Rostker, undersecretary of defepisgpriate comments and inappropriate gestures,” he said. Previ-
for personnel and readiness. ously, only the Navy’s definition of harassment included ingp-

The plan is the result of a look at the military’s “don’t askgropriate comments and gestures.
don’t tell” policy following the 1999 murder of an allegedly gay  “We have to be sensitive to name-calling. Sometimes things
Army private at Fort Campbell, Ky. are said as banter that can be hurtful and constitutes hgrass-

DoD's overarching anti-harassment principle is that “treatient,” Rostker said. Service members have “an absolutefright
ment of all individuals with dignity and respect is essential to a harassment-free environment,” he said. “In seeking]that
good order and discipline. Mistreatment, harassment and inaght, they should never be asked about their sexual orientgtion.
propriate comments or gestures undermine this principle diniseeking an end to harassment, “they have an absolutg right
have no place in our armed forces. Commanders and leadierdefine any such question about their sexual orientatidn as
must develop and maintain a climate that fosters unit cohesimappropriate and decline to answer it.”
esprit de corps and mutual respect for all members of the com- Rostker said the chain of command must deal with chgrges
mand or organization.” of harassment. “We will hold them to that,” he said. “The fact

Rostker said the statement should make it clear to senditat a person is being harassed is enough to cause actipns to
members that military officials will not tolerate any kind of hacease that harassment.”
rassment. Further, the plan makes it clear that DoD will hold American Forces Press Servi<|e
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Remembering POW and MIA soldiers

Photos by Sgt. 1st Class Frank Ulery, AR-PERSCOM PAO
AR-PERSCOM held a POW/MIA observance Sept. 15. Command Sgt. Maj. Robert Rosner, AR-
PERSCOM, presents certificates of appreciation to local Korean war veterans Dwight Henderson,
Joseph McMahon and Paul Phillips.

Sgt. 1st Class William McGee, member of the AR-
PERSCOM DA Select Honor Guard, plays “Taps,” 2
during the ceremony. Dwight Henderson and his wife Dolores take part in the POW/MIA celebration.




You can save, top money expert says

ven when you'’re sure you can'’t afford to, you can savBay yourself first,” and take advantage of automatic payroll de-
Emoney, according to financial planner and best-selling aduictions.
thor Ric Edelman. Speaking at the DoD Family Readiness “You say you're going to pay yourself whatever money’s left
Conference in Phoenix, Ariz., in late August, Edelman shared idatithe end of the month, but there is no money left. Pay yourself
on how service members can create wealth without really tryirfigst.

Author of “The Truth About Money” and two other best-  “Write a check for $25, or whatever, and send it to your mu-
sellers on investing, Edelman is also a radio and television pgael fund before you pay your rent, mortgage, the phone bhill, or
sonality, newspaper and Internet columnist, and a personatHe gas and electric. Why? Because you're not going to have any
nance instructor at Georgetown University here. money after you pay those bills.

“We've got to get people excited about the notion of invest- “But by sending the $25 to a mutual fund first, you're still not
ing,” Edelman told the 800 DoD family program specialists in Phageing to have any money at the end of the month, only now
nix. Often, people don't save for the future because they “jystu’re going to have 25 bucks in the mutual fund.”
don’t think it's an exciting thing to do,” he said. “They rate finan- He recommended mutual funds, considering them one of the
cial planning about as highly as going to the dentist, cleaning ffaéer ways to invest. Using automatic payroll deductions is “an
bathtub or any other chore that’s got to be done. It's somethingredibly painless way to save,” he stressed, because you never
they’ll put off as long as they can.” even see the money in your paycheck.

Rather than worry about the near-term future, people should “The next time you get a four percent pay raise, take that
focus on long-term investment performance, he said. “The crasttire pay raise and send it to the mutual fund,” he said.
of the waves excites surfers, but has no impact on the tides. That'sAnother money-saving tip: Never spend coins. Spend only
what we have to understand, and that's how you get peoplegaper money. “My big brother Brad taught me this when | was

cited about the market.” eight years old,” Edelman said. “I still use the peanut can he gave
So how do you get the money to invest in the first placenfe back then.”
you're living from paycheck to paycheck? Simple, Edelman said: American Forces Press Services

Photos by Sgt. 1st Class Frank Ulery, AR-PERSCOM PAO
Staff Sgt. Stephen Bailey of AR-PERSCOM'’s Personnel, Logistics and Administration
Directorate puts up a tent to be used for the St. Louis Veterans’ Stand Down. AR-PERSCOM
soldiers volunteered to help set up for this annual event that provides medical, legal and
employment services to homeless veterans, as well as providing clothing and personal
items. More than 20 government agencies coordinated the event, along with donations and
assistance from many local businesses.

|
Maj. Valerie Fields, Personnel Proponency Office,
AR-PERSCOM, unloads tents for the medical and
legal service screenings for homeless veterans
during the St. Louis Veterans’ Stand Down, held in
the American Legion Park downtown near the St.
Louis Soldiers’ Memorial.
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Hispanic
Heritage
month

The Army Reserve Personnel Command ce
ebrated Hispanic Heritage month Sept. 21 wit
dancing, food and special guests.
David Benton, workforce policy advisor to the
commandant, office of leadership and diversi
U.S. Coast Guard, was the guest speaker.
Performers included: the Hermandad Hispa
Organization, Kristina Martinez, Eileen Wolfington Photos by Sgt. Melanie Patterson, AR-PERSCOM PAO

and Emin |VY- Hermandad Hispana Organization members Daniela and Valeria Davila, and Sean and
Phillip Thornton, help AR-PERSCOM celebrate Hispanic Heritige day with a dance.

Maj. Richard Cardenas, Equal Opportunity advisor for AR-PERSCOM, dances at the Hispanic
Heritage observation along with other AR-PERSCOM employees.

Emily Ivy performs
for the AR-PERSCOM
crowd.

Kristina Martinez performs a flamenco dance.
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Photo by Sgt. 1st Class Frank Ulery, AR-PERSCOM PAO
The James S. McDonnell USO at Lambert - St. Louis International
Airport was recently expanded. Representing AR-PERSCOM at the
Sept. 15 ceremony was the deputy commander, Col. Bruce Pittman,
and Command Sgt. Maj. Robert Rosner. Pictured from left are: Rosner,
USO Executive Director Ginny Compton, Col Pittman and retired
Missouri congressman, Robert Young.

Contributed photo
Carolyn Drazic, a military technician in the Personnel Support Division,
AR-PERSCOM, recently received the Ohio Commendation Medal
from the 200 Red Horse Squadron World War Il Veterans Recognition
Program, Ohio Air National Guard.

By Sgt. 1st Class Frank Ulery
The AR-PERSCOM civilian of
the quarter is William
Hasson, of the Plans
Directorate.

By Sgt. 1st Class Frank Ulery
AR-PERSCOM'’s supervisor
of the quarter is Carolyn
Hairston of the Resource
Management Directorate.
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Managing your ow

Capt. William F. Darling,

AR-PERSCOM Career Management Officer

You are your own best career manager. This is a cliché
that most junior officers hear at some point in their
early years. Many young officers dismiss it and have
too much faith that the system will take care of them.
This is unfortunate because the truth is you are in the
best position to impact your Army service. That goes
for everyone, from the, “you’ll-have-to-kick-me-out”
careerist to the, “eight-years-and-out” obligor. As a
Reserve Career Management Officer (CMO), | can
guide, assist, and clarify; however there is only one of
me and thousands of you. The brunt of the workload is
on you. To quote Jerry Maguire, “Help me help you.”
Here’s how.

rst, maintain your own records. If you are as naive a
econd lieutenant as | was, you picture a personnel
headquarters as a big, efficient paper-pushing machine. If
you signed an evaluation, you assumed it went to the right plac
If you sent in a completion certificate, you assumed it got postec
to your file.

If you graduated from a course, you assumed somebody
knew about it. After all, if | don’t pay my taxes, you can bet the
IRS will let me know soon enough. The sad truth is that the Arm
for a variety of reasons, isn't great at maintaining paperwork.
Now that we've switched over to electrons, it sometimes seems
we misplace it at a faster rate.

First, never assume. Second, keep every little piece of pape
that you get from the Army with your name and social security
number on it. You may not need it today. You may not need it
tomorrow. | guarantee you will need it someday. Keep originals
unless it's absolutely necessary to give them up, and then keep
copy.

For those of you coming out of the National Guard or the
active Army, this is especially important since there seems to be
break in the link with these components when it comes to
transferring files.

Also, understand that at AR-PERSCOM there is no such
thing as a 201 file, that is, a paper file. All files are maintained
electronically on the Personnel Electronic Record Management
System (PERMS).

When documents are scanned into PERMS they are de-
stroyed. Therefore, if you send in an original document, don’t
keep a copy, and assumed it was posted to your file, you can
assume that you’ll be up the creek without a paddle if you ever
need that document again.

Second, stay qualified for promotion and understand the
promotion process. This means staying educationally qualified
and remaining active in the Reserve. Know the educational
requirements, both civilian and military, you need to meet for eac
grade and just do it.

Procrastination is your enemy here; don't fall into the trap of



'n career: advice for junior officers

waiting until the last minute and then expecting an open seat fatocument posted. We are getting better as they make the
your Advanced Course, because it probably won't happen.  switch over to electrons, but we are not there yet.

Under the Reserve Officer Promotion Management Act You can get a copy of the last board’s guidance to its
(ROPMA), Reserve promotions were restructured to more closetyembers by writing the Freedom of Information Office at DA
resemble the active component, which is to say, they went fronPERSCOM. It gives you the criteria the board members use to

“fully qualified” to a “best qualified” basis. evaluate your packet .

This means you are competing with your peers and the Generally, the board looks at assignment history, military
promotion boards look for discriminators to make their decision and civilian education, performance, professional attributes,
easier. One of the biggest discriminators is service. After physical fitness and military bearing.
education, long periods of inactivity are the biggest killer on army Third, have a say in your assignments and evaluations.
promotion lists. Take into account the types of assignments available. Tough

The days of hanging out in the Individual Ready Reserve ones are challenging but rewarding. Also, they tend to give a
(IRR), or USAR Control Group, and getting “good” years via  clearer picture of your abilities and potential, especially when
correspondence and other methods are over. Find a Troop compared to a relatively large number of your peers. Easier
Program Unit (TPU) and stay there. jobs, while seemingly inviting, make it harder to demonstrate

For obligated officers, this is not an option. When compar-superior effort.
ing a lieutenant who has spent the last four years in a unit to For the actual report, make use of the often-ignored OER
another who has spent those same four years doing nothing isupport form. This is your chance to remind your rater and
the IRR, who do you think will get the nod? senior rater what you’ve accomplished.

If a TPU is out of the question due to personal or profes- Some officers don't like tooting their own horn and some
sional reasons, there are alternatives. Programs like the Indi- are resigned to letting others decide their fate, however this is
vidual Mobilization Augmentee (IMA) and IRR Augmentee (IRR your golden opportunity to highlight your strengths and
Aug) programs, which require as little as a 12-day annual trainiegcomplishments, which your boss may have forgotten.
may work for you. Indirectly, you are talking to the promotion board.

Besides the professional growth and development you will The support form is a living document; update it as often
undergo, TPU assignments generate evaluations, and evaluat@snesppropriate (if you wait until report time, you may find your
give the boards an idea of what caliber an officer you are. memory lacking as well), matching your accomplishments to

Here’s the down and dirty on promotions. Approximately 9G/our initial goals.
days before a board convenes, the Office of Promotions, Reserve Finally, keep up to date on your status. Check out the AR-
Component, which is actually run by the Department of the ArmPERSCOM web site at http://www.army.mil/usar/ar-perscom/
sends out a promotion packet to all qualified officers. Read thearpercom_fs.htm We are improving it every day and many of
instructions in the packet closely. You would be surprised howyour questions can be answered there. TPU officers should
many people are unable to follow simple directions. utilize their chain of command for a majority of issues, however,

You have the option to write a letter to the president of theif you still are not getting help, your CMO can assist you.
board. Do it. Get an official photo as well. The important thing Although it should go without saying, maintain your
here in both cases is to show the board members that you hav@reess. Keep your security clearance and physical exam status
genuine interest in being promoted, which again makes their jolop to date, as outdated ones will prevent orders being cut or
easier. even promotions from occurring.

The microfiche you receive is the same one the board will Whenever you move let us know, since most of our
see, so you are seeing exactly what the board members will seeorttespondence with you is by mail. If you are in the IRR,
is incumbent upon you, the eligible officer, to supply missing check in once a year or so. Besides getting some good advice
documents, which hopefully you have maintained, to the boardirom us to get in a unit, you can request your microfiche and
Not to your unit. Not to your PMO. To the board. find out when your next board is.

The promotion process is pretty much an action directly The key point you should take away from this article is that
between the board and the officer. Now keep in mind, the boarglou need to take care of yourself. Be proactive and knowledge-
will not, in turn, forward these documents to the organization thaible about your other chosen profession. Be aware of the gates
maintains your PERMS file. They become the property of the through which you must pass and make, not take, the time to do
board and are retained for a number of years and then destroygalr part in reaching them.

Therefore, you must send duplicates to the PERMS section also. We, the CMOs, are here to point you in the right direction,

In turn, keep in mind the time lag in posting documents.  but our resources are limited. One of my earliest memories as a
Don’t be surprised if you have documents missing from your cadet is the phrase, “When in charge, take charge.” For an
fiche if you sent them in recently. Depending on who you ask,officer in today’s quickly changing Reserve, taking charge of
there is anywhere from a three- to 12-month lag in gettinga  your career is the best advice | can give.
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NEWS NOTES

Honor guard gets new members Army officers not having fun anymore

Three new people recently joined the AR-PERSCOM DA Se- A confidential study of Army officers’ career hopes reveals

lect Honor Guard. Sgt. 1st Class Eva V. Jet€IM-P, Staff Sgt. deep frustration with their senior leaders and peacekeeping as-
Tangela Y. Moore of the Enlisted Personnel Management Dirgggnments.

torate, and Sgt. 1st Class Russell Washington of the EPMD are More than two-thirds of officers in a survey sample agreed

the newest members on board. with the statement “l see no possibility for continued job satis-
. . . faction in the Army.”
Army transcrlpts now available online “Job satisfaction is down across the officer corps,” says the

Soldiers can now access their transcripts onfiney Times Army report, which has not yet been presented to Gen. Eric
reports that the transcripts are currently accessible online to &ltnseki, the Army chief of staff. “Optempo [operational tempo,
rent and former enlisted members of the active Army, NatiodBfaning the frequency of missions], micromanagement and not
Guard and Army Reserve with service entry dates of Oct. 1, 19dhering to training doctrine are the major factors causing job
or later. Online transcripts may become available to commissiofégpatisfaction among the officer corps.”
and warrant officers later. “Many officers look at their superiors and note that they are

With the new system, soldiers will be able to access thBft having fun,” adds the report, a copy of which was obtained
transcript via the World Wide Web even if they are on operatiokd The Washington TimeSThen they ask themselves why they
deployment, and will be able to routinely review their transcripiuld want that job.”
to make sure it is current. A transcript includes the soldier’s rank, The reportis the result of polling and conducting focus groups
military status (active or inactive), time in service, formal militar{¥ith more than 3,000 commissioned officers in combat and com-
courses, military occupational specialties and special skills hél@t-support jobs. The report was written by a study group for the
standardized test scores, and college credit recommendatiorfd'8ty Training and Leader Development Panel, a special group
the American Council on Education. set up last spring at Gen. Shinseki's behest at the Army’s Com-

The transcripts can be accessed online at http:/le&a@nd and General Staff College at Fort Leavenworth, Kan.
www.army.mil/aarts. Soldiers must provide their name, Social Se- The Washington Times

curity number and service entry date via a secure link on the Web
site. Soldiers can also request a transcript through their loRrawdown threatens U.S., Cheney warns

education center by calling toll-free (866) 297-4427 or by writing - Richard B. Cheney says the Clinton administration’s new
the AARTS Operation Center, 415 McPherson Avenue, Fejiin to release crude oil from the Strategic Petroleum Reserve

Leavenworth, KS 66027-1373. could threaten national security.
. “Our problem with releasing the oil from the Strategic Petro-
Army ads open new campaign leum Reserve is that [the reserve] really was created for a special

Not a single gun or soldier appears in a new advertisipgrpose: a wartime emergency, the possible loss of major sup-
campaign that the U.S. Army unveiled yesterday. Instead, teeralges of oil because of some international crisis of some kind,”
ers speak plainly from the TV screen about surmounting hasaid Cheney, the Republican vice-presidential nominee, who was
ships—such as a pregnancy or a brush with the law—to finéfense secretary during the Persian Gulf war.
high school. “And if we start putting it out there a little bit at a time to try

As with other new ads aired by the armed services, the gtmaimanage prices, then we've got bigger problems,” he added,
is not just to entice new recruits but to change the public’s viewpearing yesterday on ABC's “This Week.”
of the military. The oil reserve was not created for “tweaking prices six weeks

The armed forces are battling the booming civilian econorbgfore the election,” Cheney, a former executive at Halliburton, a
for personnel. The Pentagon reached its manpower goals forfaeas-based oil technology firm, said on “Fox News Sunday.”
fiscal year that ends this month, but only by spending a record Energy Secretary Bill Richardson appeared on CBS’ “Face
amount on advertising and recruitment, the equivalent of $11,@08 Nation” and left open the possibility the Clinton administra-
per recruit. Girding for an even tougher struggle, the services plam would tap the oil reserve again before the Nov. 7 election as
to fill the airwaves with “value-based” advertising that empha-cushion against possible heating-oil shortages.
sizes the “intangibles” of military service. On Friday, President Clinton - at the urging of Vice President

Strictly speaking, the Army’s stay-in-school campaign is néi Gore, the Democratic presidential nominee - announced plans
even a recruiting effort. The public service announcements, ptmrelease 30 million of the 571 million stockpiled barrels of oil in
duced in conjunction with the Advertising Council, are aimed adserve. “After 30 days, after 30 million barrels, the president will
12- to 14-year-olds. But the Army plans to spend as much asn$ke an assessment and see where we are,” the energy secretary
million on the three-year effort, which conveys a different imagaid. Asked if Mr. Clinton might allow more oil to flow from the
than camouflaged commandos being all they can be. reserve before the election, Mr. Richardson said, “It's up to him.”

Washington Post The Washington Times
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SPORTS SHORTS

Army spouse brings home first gold Army Sweeps 1st Place at 2000 Armed

A United States Army spouse was the first athlete to strikcorces WWomen'’s Soccer Championship

gold Down Under in the 2000 Summer Olympic Games. , ' N
Nancy Johnson, wife of Staff Sgt. Kenneth Johnson, scored The Army Women's Soccer Team was a fierce fighting force

9.9 points to break a first-place tie on her 10th and final shot in Sethey marched into the 2000 Armed Forces Women's Soccer

women’s 10m Air Rifle finale Saturday, defeating Korea'’s Cho-hamIOIOnShIp held at Fort Eustis, VA September 9 .16’ 2000. :
. . . . The All Army Team started the tournament with a 1-0 win
Hyun Kang, 497.7 to 497.5, in a climactic frenzy for the first gold
. ) . over the All Navy Team. They then proceeded through the tour-
medal of the XXVIIth Olympiad at Cecil Park Shooting Centre. . . . S . .
g - . .___pament without losing a game, until their final game in which the
I did it! I did it!” Johnson exclaimed moments after realizin

her historic feat. “I won the first gold medal at the Olympics!” "Air Force tied them 1-1.

Make that the first gold medal of the Millennium Games,za Overall team st_andmgs wei*éPIace,Army_(GoId), 1 W|ns.;
: . nd Place, Navy (Silver), 8 Wins; 3rd Place, Air Force, 5 Wins: 4th
shooting mark that never will be forgotten.

Armv News Service Place, Marine Corps, 0 Wins.
y Eighteen players representing all four DoD branches of ser-

Army’s ‘Big O’ set to box Down Under vice were selected to the All Star Team.
United States Armed Forces Sports Office
Now that he’s a resident of the Olympic Village, Staff Sgt.

Olanda Anderson says the pressure has been lifted from his OIATI}my shooter misses mark for Olym piCS

pic boxing mission. . .
“I sat down and talked with my coach and he said to just take Sgt. 1st Class Daryl Szarenski's Olympic moment came and

one fight at a time,” said Anderson, the first U.S. Army boxer ent in a flash Tuesday as the Fort Benning-based U.S. Army

make the Olympic Team since 1988, when Andrew Mayn rksmanship Unit soldier finished 25th in the men’s 50-meter
brought home the gold ' pistol event at Sydney International Shooting Centre.

“l just want to come here and compete and do well. I'm not “I'm just enjoying the experience,” Szarenski said as he
putting any extra pressure on myself.” watched his competitors, many of whom took another 30 minutes

Anderson, 27, of Sumter, S.C., is a five-time Armed I:Orcg%complete their qualifying rounds. “I wish | could’ve shot an-

champion and the only married member of the 2000 U.S. Boxfiger 50 roun_ds. You only getto d_o this once every fgur years."
Team. He will make his 178-pound Olympic debut Sept. 24. Szarenski, 32, of Saginaw, Mich., posted qualifying series

Anderson has a shot at joining the elite Olympic company res Of 93,94, 88’ 93, 89 and _93, points for a 550 total. BU'Qa”a'S
eight former American medalists from the light-heavyweight ranlglé"’lnu Kiriakov tallied 570 in qualifying and 96 in the 10-shot finals

including Cassius Clay, Leon Spinks and Evander Holyfield. to win the Gold 'V"?da' with 666 points. '99r, Basin_sky (663.3) of
He is five victories away from striking gold Down Under. Belarus won the Silver and Czech Republic’'s Martin Tenk (662.5)

Army News Service took the Bron;e. . . . .
Szarenski, meanwhile, was savoring his day in the sun Down

Army hot rod ‘Sarge’ wins U.S National Under. “You train like a dog for four years,” said Szarenski, USA

The Army returned to the National Hot Rod Association racsehOOtIng S 1997 a,”d o8 MaIe_PlstoI_ ,Sho_oter of th.e Y?ar. But
en though | didn’'t make the finals, it’s still rewarding.

. : : . ey
circuit Labor Day weekend and immediately picked up where’i Four sub-par shots probably cost Szarenski a shot at the
left off 20 years ago by capturing the prestigious U.S. Natior}%lals which he missed by about 10 points

title with a sleek black and gold dragster named, “The Sarge. . .
With driver Tony Schumacher behind the wheel, “The Sarge” U.S. Army Community & Family Support Center

easily outdistanced the competition, capturing the lowest elapsed . . .
time for the weekend while also propelling the Army team to txoung artists palnt U.S. Olymp|ans
top of the Winston Cup points standings and toward a possible In a unique event at the Sydney 2000 Olympic Games, the
fifth championship. winners of the Visa Olympics of the Imagination youth art compe-
“The Sarge” made its race debut on Sept. 1, after Sgt. Majtitibn painted the portraits of 11 Olympic Athletes at the Doltone
the Army Jack Tilley and Schumacher, assisted by recruiters fr@antre. Among those athletes painted were three USA Track &
the U.S. Army Recruiting Battalion, Indianapolis, unveiled the 2Bield Olympians: Rafer Johnson (1960 Olympic decathlon cham-
foot, 6,000-horsepower dragster during a noontime press confgon and 1956 silver medalist), Kip Janvrin (2000 Olympian
ence at the Indianapolis Raceway Park. decathlete) and Andy Bloom (2000 Olympian shot put thrower).
The Army’s top enlisted soldier also made the 1999 points The 33 young winners, guests of Visa, came from 23 coun-
champion an honorary sergeant pinning the stripes wigs and were to create an original piece of art that represented
Schumacher’s collar with an assist from Command Sgt. Maj. Rogérat the Olympic motto of “Citius, Altius, Fortius” (Faster, Higher,
Leturno, U.S. Army Recruiting Command. Stronger) meant to them.
Army News Service U.S. Army Track and Field
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ARMY VALUES

»»cwﬂlan lives Army values

AR T?ERSCOM civilian

A@oﬁ?ﬁe seventh story in a series featuring th
ven Army values: Loyalty, Duty, Respect,

Selfless Service, Honor, Integrity and Personal
Courage.

Staff Sgt. Lisa Nave,
Full Time Support
Management Directorate

Sunny Heller serves in the AR-
PERSCOM Equal Employment Opportuni
and Diversity Management Office as thg
sign language interpreter for the deaf e
ployees in the command. Heller provide
sign language interpreter services for co
mand-sponsored events and employsg
training sessions, meetings, counseli
sessions, interviews, and during the AR
PERSCOM Network News broadcasts. S
also serves as an Equal Employment O
portunity counselor processing discrimi
nation complaints. In addition, she ha|
taught sign language classes.

Look at your Army values card. The Photo by Sgt. Melanie Patterson, AR-PERSCOM
Army defines respect as this: “Treat peoplg,nny Heller signs for AR-PERSCOM deaf
as they should be treated.” Heller doesmployees during a command event.
just that in her everyday life. In fact, it's
been a way of life, her entire life.

She grew up the oldest daughter ofommunication.
parents who are deaf.

represents respect in command

but her first experiences began before the
modern conveniences that are now a part
of everyday life for the deaf community.

Heller reflected on her experiences
growing up as a child of deaf adults. “Be-
fore closed captioning was ever in exist-
ence, | was interpreting soap operas for
my mother. And before RELAY (a service
that allows people who are deaf and people
who hear to communicate telephonically),

I made phone calls for my mother.”

The deaf community of the command
is grateful that the Equal Employment Of-
fice provides “a voice.”

“Idon’tlook atitas a job. | provide a
service, assisting the deaf,” said Heller.
It makes them feel involved and gives them
the ability to participate and contribute.”

Heller is scheduled to leave AR-
PERSCOM for another job this month. This
story is a tribute to the many contributions
she has made during her tenure. She has
served as one of the program managers for
the Adopt-a-School Program. “The military
presence is effective to the kids. Soldiers

time, sign language was her only form ofrovide such a positive role model,” Heller

said. In 1999, the program was approved

“When you grow Heller is considered bilingual, asfor 20 participants, and only 10 volunteers

up in a certain environment, you assumAmerican sign language is a recognizedame forward. This year, the program in-

the whole world is just like your world,”
Heller said.

language form and attends support grougreased its participation to 24.
functions with other Children of Deaf

Heller is the epitome of respect, and

When she attended preschool shadults (CODA). Heller has professionallyshe has proved it by her service to AR-
learned to speak verbally. Up until thabeen a sign language interpreter since 199RERSCOM and to the community.

AR-PERSCOM

ATTN: ARCP-ZPA (Hub editor)
1 Reserve Way

St. Louis, MO 63132-5200
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